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CAPITAL IMPROVEMENT PROGRAM 
FISCAL YEAR 1997-98 

OVERVIEW 


The 5-Year Capital Improvement Program (CIP) provides the Board and the public with the 
District's capital investment plans for the next five year period, the estimated financial cost of 
those investments, and the sources of funds. 

The estimated five-year program costs for the Northwest Zone totals $20.3 million, the North 
Central Zone $15.2 Million, the East Zone $51.8 million, the South Zone $7.7 million, the Water 
Utility Enterprise $151.6 million, and the District $15.2 million. 

FISCAL YEAR 1997-98 CAPITAL BUDGET 

The 1997-98 budget continues to focus on maintaining safe drinking water, developing a flexible 
water supply, developing recycled water, continuing work on flood control projects, implementing 
and upgrading communications systems and technologies, and enhancing the work environment 
of the District. 

Northwest Zone 

The Northwest Zone capital project appropriation in FY 1997-98 total $2,371,368. In addition, 
there are carryover funds from prior years estimated at $1,312,000* which bring a total capital 
appropriation to $3,629,368. 

North Central Zone 

The North Central Zone capital project appropriation in FY 1997-98 total $1,526,711. In 
addition, there are carryover funds from prior years estimated at $8,224,000* which bring a total 
capital appropriation to $9,750,711. 

Central Zone 

The Central Zone capital project appropriation in FY 1997-98 total $5,073,342. In addition, there 
are carryover funds from prior years estimated at $22,628,000* which bring a total capital 
appropriation to $27,701,342. 
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East Zone 


The East Zone capital project appropriation in FY 1997-98 total $3,349,662. In addition, there 
are carryover funds from prior years estimated at $18,013,000* which bring a total capital 
appropriation to $21,362,662. 

South Zone 

The South Zone capital project appropriation in FY 1997-98 total $1,001,736. In addition, there 
are carryover funds from prior years estimated at $1,734,000* which bring a total capital 
appropriation to $2,735,736. 

Water Utility Enterprise 

The Water Utility Enterprise capital project appropriation in FY 1997-98 total $12,745,850. In 
addition, there are carryover funds from prior years estimated at $10,348,000* which bring a total 
capital appropriation to $23,093,850. 

District 

The District capital project appropriation in FY 1997-98 total $4,070,393. In addition, there are 
carryover funds from prior years estimated at $3,724,000* which bring a total capital 
appropriation to $7,794,393. 

Equipment Service Fund 

The Equipment capital project appropriation in FY 1997-98 total $1,122,736. 


♦Estimated carryover funds as shown on Financial Management System Report M0073 as of August 8, 1997. 
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FIVE YEAR CAPITAL IMPROVEMENT PROGRAM 
FUNDING SOURCES 
FISCAL YEAR 1997-1998 

($000's) 



ESTIMATED 

PRIOR 

FY98 

FY99 

FYOO 

FY01 

FY02 

5-YR TOTAL 

CARRYOVER * 








FLOOD CONTROL ZONES 









Northwest Zone 









Net Operating Revenues 



4,313 

3,554 

3,724 

57 

82 

11,730 

Reserves 



0 

383 

1,542 

3,742 

3,301 

8,968 

Debt 



0 

0 

0 

0 

0 

0 

Funding Sources Totals: 



4,313 

3,937 

5,266 

3,799 

3,383 

20,698 

Requested Appropriation Totals: 

1,312 

25,269 

2,372 

3,937 

5,266 

3,799 

4,960 

20,334 

North Central Zone 









Net Operating Revenues 



1,131 

528 

639 

463 

342 

3,103 

Reserves 



396 

54 

0 

0 

0 

450 

Debt 



0 

0 

0 

0 

0 

0 

Funding Sources Totals: 



1,527 

582 

639 

463 

342 

3,553 

Requested Appropriation Totals: 

8,224 

9,137 

1,527 

1,956 

625 

619 

10,473 


Central Zone 









Net Operating Revenues 



6,890 

6,367 

3,050 

0 

0 

16,307 

Reserves 



0 

21,487 

15,172 

0 

0 

36,659 

Debt 



0 

0 

10,000 

0 

0 

10,000 

Funding Sources Totals: 



6,890 

27,854 

28,222 

0 

0 

62,966 

Requested Appropriatio Totals: 

22,628 

68,218 

5,074 

27,854 

27,964 

32,530 

4,422 

97,844 

East Zone 









Net Operating Revenues 



9,043 

6,311 

5,182 

1,745 

885 

23,166 

Reserves 



0 

214 

0 

15,104 

0 

15,318 

Debt 



0 

0 

27,000 

0 

0 

27,000 

Funding Sources Totals: 



9,043 

6,525 

32,182 

16,849 

885 

65,484 

Requested Appropriatio Totals: 

18,013 

53,338 

3,350 

6,525 

4,751 

33,304 

3,852 

51,782 

South Zone 









Net Operating Revenues 



654 

252 

0 

0 

0 

906 

Reserves 



348 

3,215 

1,137 

1,586 

0 

6,286 

Debt 



0 

0 

0 

0 

0 

0 

Funding Sources Totals: 



1,002 

3,467 

1,137 

1,586 

0 

7,192 

Requested Apppropriation Totals: 

1,734 

11,122 

1,002 

3,467 

1,020 

1,365 

890 

7,744 


Estimated carryover funds as shown on 

Financial Management Report M0073 as of August 8,1997 
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FIVE YEAR CAPITAL IMPROVEMENT PROGRAM 
FUNDING SOURCES 
FISCAL YEAR 1997-1998 

(SOOO's) 


ESTIMATED 

PRIOR 

FY98 

FY99 

FYOO 

FY01 

FY02 

5-YR TOTAL 

CARRYOVER* 








WATER ENTERPRISE FUND 









Net Operating Revenues 



12,745 

2,000 

0 

0 

0 

14,745 

Reserves 



0 

6,000 

0 

0 

0 

6,000 

Debt 



0 

19,722 

49,730 

59,189 

2,242 

130,883 

Funding Sources Totals: 



12,745 

27,722 

49,730 

59,189 

2,242 

151,628 

Requested Apppropriation 









Source of Supply 

244 

14,776 

1,788 

446 

25 

0 

0 

2,259 

Raw Transmission & Distribution 

1,229 

8,129 

2,448 

8,943 

530 

25 

210 

12,156 

Water Treatment 

6,849 

16,877 

6,988 

14,743 

38,751 

58,450 

750 

119,682 

Treated Water T&D 

1,359 

19,220 

1,293 

3,361 

10,424 

714 

1,282 

17,074 

Administration & General 

667 

0 

229 

229 

0 

0 

0 

458 

Requested Apppropriation Totals: 

10,347 

59,002 

12,745 

27,722 

49,730 

59,189 

2,242 

151,628 

DISTRICT GENERAL FUND 









Net Operating Revenues 



4,070 

3,948 

1,944 

825 

0 

10,787 

Reserves 



0 

4,429 

0 

0 

0 

4,429 

Debt 



0 

0 

0 

0 

0 

0 

Funding Sources Totals: 



4,070 

8,377 

1,944 

825 

0 

15,216 

Requested Apppropriation Totals: 

3,724 

29,999 

4,070 

8,377 

1,944 

825 

0 

15,216 

SERVICE FUND 









Net Operating Revenues 



1,123 

1,100 

1,100 

1,100 

1,100 

5,523 

Reserves 



0 

0 

0 

0 

0 

0 

Debt 



0 

0 

0 


0 

0 

Funding Sources Totals: 



1,123 


1,100 

1,100 

1,100 

5,523 

Requested Apppropriation Totals: 

2,292 

1,123 

1,100 

1,100 

1,100 

1,100 

5,523 


Estimated carryover funds as shown on 

Financial Management Report M0073 as of August 8,1997 
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FIVE YEAR CAPITAL IMPROVEMENT PROGRAM 
REQUESTED APPROPRIATIONS 
FISCAL YEAR 1997-1998 

($000's) 


CAPITAL IMPROVEMENT PROJECT 

PRIOR 

FY98 

FY99 

FY00 

FY01 

FY02 

5-YR TOTAL 

Northwest Zone 








Adobe Creek 

3,014 

1,666 

2,681 

3,279 

3,134 

2,939 

13,699 

Automated Mapping/GIS 

0 

46 

46 

0 

0 

0 

92 

Matadero Creek 

20,769 

148 

65 

22 

0 

450 

685 

Permanente Creek 

1,107 

475 

1,145 

1,965 

665 

1,095 

5,345 

San Francisquito Creek 

153 

0 

0 

0 

0 

476 

476 

Stevens Creek 

226 

37 

0 

0 

0 

0 

37 

Requested Appropriation Totals: 

25,269 

2,372 

3,937 

5,266 

3,799 

4,960 

20,334 

North Central Zone 








Automated Mapping/GIS 

0 

46 

46 

0 

0 

0 

92 

Calabazas Creek 

9,137 

1,481 

1,330 

245 

239 

237 

3,532 

San Tomas Creek 

0 

0 

580 

380 

380 

10,236 

11,576 

Requested Appropriation Totals: 

9,137 

1,527 

1,956 

625 

619 

10,473 

15,200 

Central Zone 








Aiamitos Creek 

40 

0 

44 

44 

89 

0 

177 

Automated Mapping/GIS 

0 

46 

46 

0 

0 

0 

92 

Canoas Creek 

136 

0 

0 

254 

254 

554 

1,062 

Guadalupe Creek 

111 

16 

1,942 

171 

0 

0 

2,129 

Guadalupe River - US101 -1280 / BH 

67,931 

4,647 

25,727 

27,495 

32,187 

3,868 

93,924 

Los Gatos Creek 

0 

365 

95 

0 

0 

0 

460 

Requested Appropriation Totals: 

68,218 

5,074 

27,854 

27,964 

32,530 

4,422 

97,844 

East Zone 








Automated Mapping/GIS 

0 

46 

46 

0 

0 

0 

92 

Berryessa Creek 

1,875 

0 

3,391 

2,020 

27,490 

1,131 

34,032 

Calera Creek 

0 

129 

0 

0 

0 

0 

129 

Coyote Creek 

33,274 

1,277 

989 

1,384 

1,594 

1,796 

7,040 

Lower Penitencia Creek 

887 

0 

0 

0 

0 

0 

0 

Lower Silver Creek 

16,365 

1,159 

1,566 

1,233 

4,220 

925 

9,103 

Thompson Creek 

443 

0 

467 

94 

0 

0 

561 

Upper Penitencia Creek 

494 

739 

66 

20 

0 

0 

825 

Requested Appropriation Totals: 

53,338 

3,350 

6,525 

4,751 

33,304 

3,852 

51,782 

South Zone 








Automated Mapping/GIS 

0 

46 

46 

0 

0 

0 

92 

Lower Llagas Creek 

7,670 

271 

70 

0 

0 

0 

341 

Upper Llagas Creek 

3,452 

685 

3,351 

1,020 

1,365 

890 

7,311 

Requested Appropriation Totals: 

11,122 

1,002 

3,467 

1,020 

1,365 

890 

7,744 
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FIVE YEAR CAPITAL IMPROVEMENT PROGRAM 
REQUESTED APPROPRIATIONS 
FISCAL YEAR 1997-1998 

($000's) 


CAPITAL IMPROVEMENT PROJECT 

PRIOR 

FY98 

FY99 

FY00 

FY01 

FY02 

5-YR TOTAL 

Source of Supply 








Coyote Dam Revegetation 

6,215 

5 

5 

0 

0 

0 

10 

Geotechnical Surveillance Automation 

0 

179 

225 

0 

0 

0 

404 

Leniham Dam & Lexington Reservoir 

8,561 

1,099 

0 

0 

0 

0 

1,099 

Pacheco Pumping Station 

0 

33 

89 

25 

0 

0 

147 

Santa Clara Tunnel 

0 

472 

127 

0 

0 

0 

599 

Requested Appropriation Totals: 

14,776 

1,788 

446 

25 

0 

0 

2,259 

Raw Water Transmission & Distribution 








Almaden Calero Canal 

506 

440 

6,568 

58 

0 

0 

7,066 

Almaden Valley Pipeline 

726 

250 

0 

0 

0 

0 

250 

Central Pipeline 

0 

163 

10 

10 

5 

0 

188 

Coyote Canal 

353 

276 

991 

77 

0 

0 

1,344 

Coyote Recharge System 

166 

393 

995 

65 

0 

0 

1,453 

Evergreen Canal 

526 

0 

124 

320 

20 

0 

464 

Guadalupe Pipeline 

158 

60 

0 

0 

0 

0 

60 

Kirk Ditch 

38 

493 

101 

0 

0 

0 

594 

Raw Water Control System 

1,421 

368 

154 

0 

0 

0 

522 

San Pedro Recharge Facility 

45 

0 

0 

0 

0 

0 

0 

Spreader Dams Revegetation 

4,190 

5 

0 

0 

0 

210 

215 

Requested Appropriation Totals: 

8,129 

2,448 

8,943 

530 

25 

210 

12,156 

Water Treatment 








Disinfectant/Disinfection B-Products Rule 

0 

1,099 

1,000 

22,244 

57,325 

0 

81,668 

Equipment General 

1,504 

229 

225 

225 

225 

0 

904 

Penitencia Water Treatment Plant 

644 

3,716 

4,295 

517 

0 

0 

8,528 

Rinconada Treatment Plant 

475 

829 

2,429 

15,015 

750 

750 

19,773 

Santa Teresa Treatment Plant 

3,429 

600 

0 

0 

0 

0 

600 

Water Quality Lab 

547 

171 

6,644 

600 

0 

0 

7,415 

Water Quality Regualtion Compliance 

9,799 

343 

150 

150 

150 

0 

793 

WT Operations Equipment 

479 

0 

0 

0 

0 

0 

0 

Requested Appropriation Totals: 

16,877 

6,988 

14,743 

38,751 

58,450 

750 

119,682 

Treated Water Transmission & Distribution 








Milpitas Pipeline 

15,288 

152 

1,007 

5 

0 

0 

1,164 

Parallel East Pipeline 

153 

0 

1,146 

7,492 

304 

0 

8,942 

Rinconada Reservoir 

209 

56 

869 

0 

0 

0 

925 

San Tomas Injection Wells 

1,920 

209 

0 

0 

0 

0 

209 

SCVWD/San Francisco Department Intertie 

315 

114 

63 

2,618 

0 

0 

2,795 

Snell Pipeline 

509 

331 

26 

0 

0 

0 

357 

Treated Water T&D Control System 

826 

431 

250 

0 

0 

0 

681 

West Pipeline 

0 

0 

0 

309 

410 

1,282 

2,001 

Requested Appropriation Totals: 

19,220 

1,293 

3,361 

10,424 

714 

1,282 

17,074 
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FIVE YEAR CAPITAL IMPROVEMENT PROGRAM 
REQUESTED APPROPRIATIONS 
FISCAL YEAR 1997-1998 

($000's) 


CAPITAL IMPROVEMENT PROJECT 

PRIOR 

FY98 

FY99 

FYOO 

FY01 

FY02 

5-YR TOTAL 

Administration and General 








Automated Mapping/GIS 

0 

229 

229 

0 

0 

0 

458 


mum 

225“ 

225“ 

0 

0 

0 

455" 

District General Fund 








District Headquarters and Facilities 

27,461 

3,579 

7,552 

1,119 

0 

0 

12,250 

Records Management 

2,538 

373 

825 

825 

825 

0 

2,848 

Radio System Replacement 

0 

118 

0 

0 

0 

0 


Requested Appropriation Totals: 

29,999 

4,070 

8,377 

1,944 

825 


15,216 

Equipment Service Fund 






■ 


New Capital Acquisition 

220 

523 


500 

500 


2,523 

Replacement Capital Acquisition 

2,072 

600 

■a 

600 

600 

n 

3,000 

Requested Appropriation Totals: 

2,292 

1,123 

1,100 

1,100 

1,100 

1,100 

5,523 
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FIVE YEAR CAPITAL IMPROVEMENT PROGRAM 
REQUESTED APPROPRIATIONS 
FISCAL YEAR 1997-1998 

($000's) 


CAPITAL IMPROVEMENT PROJECT 

PRIOR 

FY98 

FY99 

FYOO 

FY01 

FY02 

5-YR TOTAL 

Northwest Zone 








100403 

Automated Mapping/GIS 


46 

46 

0 

0 

0 

92 

101001 

Adobe Creek 

3,010 

199 

0 

0 

0 

0 

199 

101005 

Adobe Creek - Foothill/West Edith R5 

4 

1,467 

2,681 

3,279 

3,134 

2,939 

13,500 

102104 

Matadero Creek 

0 

0 

0 

0 

0 

0 

0 

102105 

Matadero IV El Cmno/Stnfrd 

10,880 

41 

22 

0 

0 

0 

63 

102106 

Matadero V Stnfrd Chnl/Br 

9,645 

56 

43 

22 

0 

0 

121 

102107 

Matadero VI & VII Bol Pk/Foothill 

8 

0 

0 

0 

0 

450 

450 

102109 

Matadero Creek LOMR 

236 

51 

0 

0 

0 

0 

51 

102401 

Permanente Creek 

1,107 

475 

1,145 

1,965 

665 

1,095 

5,345 

102803 

San Francisquito Gabion Bank 

153 

0 

0 

0 

0 

476 

476 

102901 

Stevens Creek - Fish Ladder Modification 

226 

37 

0 

0 

0 

0 

37 

Requested Appropriation Totals: 

25,269 

2,372 

3,937 

5,266 

3,799 

4,960 

20,334 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


COST CENTER: Northwest Zone 
FACILITY: Adobe Creek 

PRIORITY ISSUE: Flood Management Challenge 


DESCRIPTION: This project consists of the planning, design, and construction of improvements of 
7.5 miles of Adobe Creek from the El Camino Real to upstream of Moody Road in the Cities of Palo Alto, 
Los Altos Hills, and Los Altos. The improvements consist of culvert enlargements and bank protection for 
the localized flooding and erosion in this reach. 

JUSTIFICATION: The objective of this project is to reduce flooding damages during a 1 percent event, 
reduce erosion and sedimentation, implement a new comprehensive maintenance program and to protect 
the fish and wildlife habitats and the creeks's environmental resources. 


OPERATION IMPACT: None 

SPONSORING GROUP: Water Resources Management Group, Project Development Group 
CONTACTS: Randy Talley, Iwao Shintani 
TYPE OF PROJECT: Continuing 


REQUESTED FY98 
APPROPRIATION: $1,665,819 


SOURCE OF FUNDS: Revenues (design); COP's (construction) 

IN-SERVICE DATE: 

PROJECT SCHEDULE COST ($thousands): 


Appropriation Prior FY98 


Planning 


Design 


Construction 


Total 



FY99 

FY00 

FY01 

5 

5 

5 

976 

774 

829 

1,700 

2,500 

2,300 

2,681 

3,279 

3,134 


FY02 


0 


489 


2 , 


2,939 


Total 


214 


3,385 


10,100 


13,699 



CR0327a 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


COST CENTER: Northwest Zone 

FACILITY: Matadero Creek 

PRIORITY ISSUE: Flood Management Challenge 

DESCRIPTION: This project consists of the design and construction of improvements to Matadero Creek 
from the Palo Alto Flood Basin to Foothill Expressway. Improvements from the Palo Alto Flood Basin to the 
Barron Creek sediment basin have been completed except for a three year revegetation maintenance 
period. The State Department of Toxic Substance Control has issued a cleanup order for the reach from Bol 
Park to Foothill Expressway. It is anticipated that the design and construction of this reach will be beyond 
the five year capital improvement projection period. 

JUSTIFICATION: The objective of this project to provide protection from the 1% flood and bank erosion 
protection. 

OPERATION IMPACT: None 


SPONSORING GROUP: Project Development Group 



CR0327a 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

COST CENTER: Northwest Zone 

FACILITY: Permanente Creek 

PRIORITY ISSUE: Flood Management Challenge 

DESCRIPTION: This is a six year study to investigate flooding, erosion, sedimentation, and maintenance 
problems on Permanente Creek and diversion. The project will consist of assessing impacts, evaluating 
alternatives to mitigate the impacts, and recommend a plan for improvements. 

JUSTIFICATION: The objective of this project is to devlop a plan that avoids the potential for flood 
damage, reduces erosion and sedimentation, reduces maintenance costs, and protects the fish and wildlife 
habitats and the creeks environmental resources as a whole. 


OPERATION IMPACT: None 


SPONSORING GROUP: Water Resources Management Group 

CONTACTS: Randy Talley 

TYPE OF PROJECT: Continuing project. 


REQUESTED FY98. 
APPROPRIATION: $475,069 


SOURCE OF FUNDS: Revenues (planning), COP's (design & construction) 

IN-SERVICE DATE: 


PROJECT SCHEDULE COST ($thousands): 


Appropriation 

Prior* 

FY98 

FY99 

FY00 

FY01 

FY02 

Total 

Planning 


475 

1,145 

1,965 

665 

1,095 

5,345 

Design 


0 

0 

0 

0 

0 

0 

Construction 


0 

0 

0 

0 

0 

0 

Total 

1,107 

475 

1,145 

1,965 

665 

1,095 

5,345 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

COST CENTER: Northwest Zone 
FACILITY: San Francisquito Creek 
PRIORITY ISSUE: Flood Management Challenge 

DESCRIPTION: This project consists of completing the plans and specifications and constructing 400 feet 
of bank slope protection on 400 feet of creek bank that is eroding and threatening Palo Alto Avenue. The 
project is located on San Francisquito Creek adjacent to Palo Alto Avenue near Tasso Street in the City of 
Palo Alto. 

JUSTIFICATION: The goal of this project is to provide erosion protection to prevent further degradation 
of the creek bank and to protect Palo Alto Avenue and other public infrastructure. 

OPERATION IMPACT: None 

SPONSORING GROUP: Project Development Group 

CONTACTS: Iwao Shintani 

TYPE OF PROJECT: Future project 

REQUESTED FY98 
APPROPRIATION: $0 

SOURCE OF FUNDS: Cost sharing; 50% City of Palo Alto 50% District Revenues 

IN-SERVICE DATE: 


PROJECT SCHEDULE COST ($thousands): 


Appropriation Prior* 

Planning 
Design 
Construction 
Total 153 


FY98 

FY99 

FY00 

FY01 

FY02 

Total 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

376 

376 

0 

0 

0 

0 

100 

100 

0 

0 

0 

0 

476 

476 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


COST CENTER: Northwest Zone 

FACILITY: Stevens Creek 

PRIORITY ISSUE: Flood Management Challenge 


DESCRIPTION: This project consists of the design and construction for the modification of two fish 
ladders on Stevens Creek. One fish ladder is located near Heatherstone Way in the City of Sunnyvale and 
the other is located downstream of Moffett Boulevard in the City of Mountain View. 

JUSTIFICATION: The existing fish ladders do not function properly under low flow conditions and do 
not meet the requirements of the Department of Fish and Game. 


OPERATION IMPACT: None 

SPONSORING GROUP: Project Development Group 

CONTACTS: Iwao Shintani 

TYPE OF PROJECT: Future project 


REQUESTED FY98 
APPROPRIATION: $36,680 


SOURCE OF FUNDS: Revenues 

IN-SERVICE DATE: 

PROJECT SCHEDULE COST ($thousands) 


Appropriation Prior* FY98 


Planning 


Design 


Construction 


Total 



FY98 

FY99 

FY00 

FY01 

FY02 

Total 

0 

0 

0 

0 

0 

0 

37 

0 

0 

0 

0 

37 

0 

0 

0 

0 

0 

0 

37 

0 

0 

0 

0 

37 
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FIVE YEAR CAPITAL IMPROVEMENT PROGRAM 
REQUESTED APPROPRIATIONS 
FISCAL YEAR 1997-1998 

($000's) 


CAPITAL IMPROVEMENT PROJECT 

PRIOR 

FY98 

FY99 

FYOO 

FY01 

FY02 

S-YR TOTAL 

North Central Zone 








200403 Automated Mapping/GIS 

0 

46 

46 

0 

0 

0 

92 

201011 Calabazas Creek - Homestead/Miller Ave. 

8,821 

774 

304 

0 

0 

0 

1,078 

201012 Calabazas Creek - Salt Marsh Mitigation 

247 

29 

45 

45 

39 

37 

195 

201013 Calabazas Ck Lawrence Expy/Miller Ave Reveg 

69 

678 

981 

200 

200 

200 

2,259 

201902 San Tomas Aquino Creek - Hwy 237 to Hwy 101 

0 

0 

580 

380 

380 

10,236 

11,576 

Requested Appropriation Totals: 

9,137 

1,527 

1,956 

625 

619 

10,473 

15,200 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


COST CENTER: North Central Zone 

FACILITY: Calabazas Creek 

PRIORITY ISSUE: Flood Management Challenge 

DESCRIPTION: This project consists of the design and construction of a gabion lined channel, two 
reinforced box culverts at Pruneridge and Tantau Avenues, a new clear span bridge at Miller Avenue, and 
the establishment and monitoring of a 2-acre brackish marsh mitigation area along Calabazas Creek and 
San Tomas Creek from Moffet Park Drive to Highway 237. 

JUSTIFICATION: The objective of this project is to provide flood protection from the 1% flood event and 
to provide a brackish marsh as required by the Corps of Engineers permit and the environmental impact 
report for the flood control project. 

OPERATION IMPACT: If the mitigation success criteria is met within five tears, no additional operating 
commitments will be necessary. 

SPONSORING GROUP: Water Resources Management Group, 

CONTACTS: Randy Talley 

TYPE OF PROJECT: Continuing 

REQUESTED FY98 
APPROPRIATION: $1,480,922 

SOURCE OF FUNDS: Revenues 
IN-SERVICE DATE: 

PROJECT SCHEDU LE COST ($thousands): _ 

Prior FY98 FY99 FY00 FY01 FY02 

0 0 0 0 0 

931 560 0 0 0 

550 770 245 239 237 

9,137 1,481 1,330 245 239 237 


Appropriation 

Planning 

Design 

Construction 

Total 


Total 

0 

1,491 

2,041 

3,532 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


COST CENTER: North Central Zone 

FACILITY: San Tomas Creek 

PRIORITY ISSUE: Flood Management Challenge 


DESCRIPTION: This project consists of investigation of alternatives, preparation of an Engineer's Report 
and environmental documents, and the design and construction of improvements to San Tomas Aquino 
Creek from Highway 237 to Highway 101. 


JUSTIFICATION: The objective of this project to provide protection from the 1% flood event. 

OPERATION IMPACT: None 

SPONSORING GROUP: Project Development Group 

CONTACTS: Iwao Shintani 

TYPE OF PROJECT: Future project. 


REQUESTED FY98 
APPROPRIATION: $0 


SOURCE OF FUNDS: Non-funded 

IN-SERVICE DATE: 

PROJECT SCHEDULE COST ($thousands): 


Appropriation Prior* FY98 


Planning 


Design 


Construction 


Total 



FY98 

FY99 

FY00 

FY01 

FY02 

Total 

0 

580 

0 

0 

0 

580 

0 

0 

380 

380 

236 

996 

0 

0 

0 

0 

10,000 

10,000 

0 

580 

380 

380 

10,236 

11,576 
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FIVE YEAR CAPITAL IMPROVEMENT PROGRAM 
REQUESTED APPROPRIATIONS 

FISCAL YEAR 1997-1998 

($000's) 


CAPITAL IMPROVEMENT PROJECT 

PRIOR 

FY98 

FY99 

FYOO 

FY01 

FY02 

S-YR TOTAL 

Central Zone 








300403 

Automated Mapping/GIS 

0 

46 

46 

0 

0 

0 

92 

301001 

Alamitos Creek - Fish Ladders 

40 

0 

44 

44 

89 

0 

177 

301101 

Canoas Creek - Nightingale 

136 

0 

0 

254 

254 

554 

1,062 

301504 

Guadalupe River - US101 -1280 / BH 

7,960 

408 

140 

0 

0 

0 

548 

301501 

Guadalupe River Erosion 

773 

0 

0 

0 

0 

0 

0 

301503 

Guadalupe River IV-I-280/SPRR 

470 

0 

1,210 

13,271 

999 

374 

15,854 

301505 

Guadalupe River - Corps U/S Hw 

4,977 

124 

57 

0 

0 

0 

181 

301506 

Guadalupe River SPRR to WPRR 

264 

0 

0 

0 

0 

0 

0 

301508 

Guadalupe River - Fish Ladder 

780 

436 

92 

0 

0 

0 

528 

301509 

Guadalupe River SPRR/ Highway 101 Reveg 

34 

0 

0 

0 

0 

0 

0 

301511 

Guadalupe River - Marina to Highway 

2,081 

1,086 

3,314 

6,690 

5,925 

726 

17,741 

301512 

Guadalupe River-1 280/Blossom Hill 

14,711 

531 

3,981 

4,081 

1,581 

0 

10,174 

301513 

Guadalupe River-From Hwy 880 to Hedding St. 

316 

26 

82 

59 

0 

0 

167 

301514 

Guadalupe River - Hedding/Coleman Ave. 

6,627 

257 

245 

119 

0 

0 

621 

301515 

Guadalupe River - New Julian/Coleman Ave. 

7,497 

915 

5,527 

351 

225 

0 

7,018 

301516 

Guadalupe River - New Julian/Park 

6,130 

502 

5,537 

351 

225 

0 

6,615 

301517 

Guadalupe River - Woz Way/Hwy 280 

3,153 

360 

5,527 

351 

176 

0 

6,414 

301518 

Escrow Withdrawl - Corps Engineers 

12,158 

2 

0 

0 

0 

0 

2 

302002 

Los Gatos Creek - Erosion Repairs 

0 

365 

95 

0 

0 

0 

460 

302601 

Guadalupe Creek - Fish Ladders 

111 

16 

1,942 

171 

0 

0 

2,129 

Future 

Guadalupe River Reach 12 

0 

0 

5 

1,108 

16,672 

1,677 

19,462 

Future 

Guadalupe VI-WPRR/Wiilow Glen Way 

0 

0 

10 

1,114 

6,384 

1,091 

8,599 

Requested Appropriation Totals: 

68,218 

5,074 

27,854 

27,964 

32,530 

4,422 

97,844 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

COST CENTER: Central Zone 

FACILITY: Alamitos Creek 

PRIORITY ISSUE: Flood Management Challenge 

DESCRIPTION: This project consists of the design and construction of modifications to the fish ladder 
on Alamitos Creek. 

JUSTIFICATION: The objective of this project is to provide an effective means for fish passage on 
existing structures on Alamitos Creek. The existing structures are barriers to fish mitigation and their 
impacts and mitigations are identified in the planning study for Guadalupe River from Highway 280 to 
Blossom Hill Road. The proposed fish ladders would provide mitigation for these impacts. 


OPERATION IMPACT: None 


SPONSORING GROUP: Project Development Group 


CONTACTS: Iwao Shintani 


TYPE OF PROJECT: Continuing 


REQUESTED FY98 
APPROPRIATION: $0 


SOURCE OF FUNDS: Revenues 


IN-SERVICE DATE: 


PROJECT SCHEDULE COST ($thousands): 


Appropriation 

Prior 

FY98 

FY99 

FY00 

FY01 

FY02 

Total 

Planning 


0 

0 

0 

0 

0 

0 

Design 


0 

44 

44 

89 

0 

177 

Construction 


0 

0 

0 

0 

0 

0 

Total 

40 

0 

44 

44 

89 

0 

177 
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Prior* FY98 FY99 FYOO FY01 FY02 

0 0 254 254 554 

0 0 0 0 0 

0 0 0 0 0 

136 0 0 254 254 554 


Appropriation 

Planning 

Design 

Construction 

Total 


Total 

1,062 

0 

0 

1,062 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


COST CENTER: Central Zone 

FACILITY: Guadalupe River 

PRIORITY ISSUE: Flood Management Challenge 


DESCRIPTION: This project consists of the planning, design, and construction of improvements to 
Guadalupre River from San Francisco Bay to Blossom Hill Road. Work includes the following: 

1. Alviso Marina to 1-880 - planning and design of channel improvement 

2. 1-880 to 1-280 - design and construction of channel improvement 

3. 1-280 to Blossom Hill Road - Planning and design 

JUSTIFICATION: The objective of this project is to provide protection from the 1% flood event while 
protecting the creek's environmental resources in an integrated manner. 


OPERATION IMPACT: None 

SPONSORING GROUP: Office of Project Management 

CO NTACTS: Joe Chen 

TYPE OF PROJECT: Continuing project 


REQUESTED FY98 
APPROPRIATION: $4,647,385 


SOURCE OF FUNDS: 1. Revenues, 2. Cost sharing; 50% federal (Army Corps Engineers) and 50% Local. 

IN-SERVICE DATE: 

PROJECT SCHEDULE COST ($thousands): 


Appropriation Prior* FY98 


Planning 


Design 


Construction 


Total 


67,931 



FY98 

FY99 

FY00 

FY01 

FY02 

Total 

1,412 

1,027 

329 

5 

237 

3,010 

2,648 

3,578 

5,144 

3,260 

1,763 

16,393 

587 

21,122 

22,022 

28,922 

1,868 

74,521 

4,647 

25,727 

27,495 

32,187 

3,868 

93,924 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


COST CENTER: Central Zone 

FACILITY: Los Gatos Creek 

PRIORITY ISSUE: Flood Management Challenge 


DESCRIPTION: This project consists of restoring the bank on Los Gatos Creek near Kirk Turnout where 
erosion has ocurred and implementing erosion control measures to prevent future erosion. 


JUSTIFICATION: In March 1995, a bank washout ocurred in Los Gatos Creek in the immediate vicinity 
of Kirk turnout, resulting in damages in the concrete diversion structure and exposure of te telemetry 
cable. In addition, the Kirk Turnout vault became exposed and about 250 feet of the Central Pipleine has 
lost its cover. Under future heavy flows, the bank will continue to erode and may lead to ailure of the 
Central Pipeline. 

OPERATION IMPACT: Potential loss of raw water that can be diverted to Kirk Ditch and the tributary 
recharge facilities if Kirk Turnout is out of use. 


SPONSORING GROUP: Project Development Group 


CONTACTS: Arvind Mody 


TYPE OF PROJECT: New project. 


REQUESTED FY98 
APPROPRIATION: $364,668 


SOURCE OF FUNDS: Revenues 


IN-SERVICE DATE: 


PROJECT SCHEDULE COST ($thousands): 


Appropriation Prior* FY98 


Planning 



Design 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

COST CENTER: Central Zone 

FACILITY: Guadalupe Creek 

PRIORITY ISSUE: Flood Management Challenge 

DESCRIPTION: This project consists of the design and construction of fish ladders on five existing 
structures on Guadalupe Creek in the City of San Jose. 

JUSTIFICATION: The objective of this project is to provide an effective means of fish passage at five 
structures on Guadalupe Creek. The existing structures are fish barriers to fish migration. 

OPERATION IMPACT: None 

SPONSORING GROUP: Office of Project Management 

CONTACTS: Joe Chen 

TYPE OF PROJECT: Future project. 

REQUESTED FY98 
APPROPRIATION: $15,500 

SOURCE OF FUNDS: Revenues 


IN-SERVICE DATE: 

PROJECT SCHEDULE COST ($thousands): 


Appropriation 

Prior* 

FY98 

FY99 

FY00 

FY01 

FY02 

Total 

Planning 


0 

0 

0 

0 

0 

0 

Design 


0 

442 

121 

0 

0 

563 

Construction 


16 

1,500 

50 

0 

0 

1,566 

Total 

111 

16 

1,942 

171 

0 

0 

2,129 
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FIVE YEAR CAPITAL IMPROVEMENT PROGRAM 
REQUESTED APPROPRIATIONS 
FISCAL YEAR 1997-1998 

($000's) 


CAPITAL IMPROVEMENT PROJECT 

PRIOR 

FY98 

FY99 

FY00 

FY01 

FY02 

5-YR TOTAL 

East Zone 








400403 

Automated Mapping/GIS 

0 

46 

46 

0 

0 

0 

92 

401702 

Berryessa Creek - Calaveras/Old Piedmont 

1,875 

0 

3,391 

2,020 

27,490 

1,131 

34,032 

401801 

Calera Creek 

0 

129 

0 

0 

0 

0 

129 

402101 

Coyote Creek 

3,355 

399 

785 

1,285 

1,485 

1,685 

5,639 

402102 

Coyote Creek - San Francisco Bay/Milpitas STP 

1,272 

543 

5 

0 

0 

0 

548 

402104 

Coyote Creek - Highway 237 to Tasman Dr. 

7,532 

27 

31 

5 

0 

0 

63 

402106 

Coyote Creek II MSTP/Highway 237-Reveg 

1,524 

0 

0 

0 

0 

0 

0 

402107 

Coyote MSTP/Montague Expwy to Tasman Dr. 

1,852 

0 

0 

0 

0 

0 

0 

402108 

Coyote Ck - SF Bay/Montague - Reimbursement 

16,715 

183 

9 

0 

0 

0 

192 

402111 

Coyote Creek - Bay/Highway 237 Mitigation 

758 

79 

98 

48 

48 

65 

338 

402113 

Coyote Creek Fisheries Mitigation 

100 

0 

0 

0 

0 

0 

0 

402114 

Coyote Creek-Reach 1 Mitigation 

166 

46 

61 

46 

61 

46 

260 

402601 

Lower Silver Creek III - McKee/Highway 680 

5,922 

0 

289 

480 

410 

0 

1,179 

402603 

Lower Silver Creek Reach 1 & 2 - Co/Mckee 

7,343 

582 

552 

500 

100 

0 

1,734 

402607 

Lower Silver Creek R4 - Highway 680 to N. Babb 

0 

0 

0 

0 

2,990 

690 

3,680 

402608 

Lower Silver Creek - Non-Reibursables 

620 

34 

20 

20 

20 

20 

114 

402609 

Lower Silver Creek - Reinbursable 

2,480 

543 

705 

233 

700 

215 

2,396 

403203 

Upper Penitencia Creek - Corps of Engineers 

494 

739 

66 

20 

0 

0 

825 

403304 

Lower Penitencia Creek at Coyote 

887 

0 

0 

0 

0 

0 

0 

404702 

Thompson Creek Fishladder 

443 

0 

467 

94 

0 

0 

561 

Requested Appropriation Totals: 

53,338 

3,350 

6,525 

4,751 

33,304 

3,852 

51,782 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


COST CENTER: East Zone 

FACILITY: Berryessa Creek 

PRIORITY ISSUE: Flood Management Challenge 

DESCRIPTION: This project provides funds for the District's support of the Corps of Engineers project on 
4.1 miles of Berryessa Creek from Calaveras Boulevard to Old Piedmont Road in the cities of Milpitas and San 
Jose. The piject features include sediment basins, trapezoidal concrete channels, and an offset levee and berm 
system. As the local sponsor, the District will be responsible to fund acquistion of rights of way, relocation of 
utilities, and replacement or modifications of bridges. However, the local sponsor's financial obligation will be 
at least 25% but shall not exceed 50% of the total project cost. 


JUSTIFICATION: The objective of this project is to fullfill the District's role as a local sponsor of the 
project to protection fro the 1% flood event. 

OPERATION IMPACT: None 

SPONSORING GROUP: Office of Project Management 

CONTACTS: Joe Chen 

TYPE OF PROJECT: Future project 

REQUESTED FY98 
APPROPRIATION: $0 

SOURCE OF FUNDS: Revenues 

IN-SERVICE DATE: 

PROJECT SCHEDU LE COST ($thousands): _ 

Prior FY98 FY99 FY00 FY01 FY02 

0 130 10 10 0 

0 1,261 1,010 6,480 431 

0 2,000 1,000 21,000 700 

1,875 0 3,391 2,020 27,490 1,131 


Appropriation 

Planning 

Design 

Construction 

Total 



24,700 


34,032 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


COST CENTER: East Zone 


FACILITY: Calera Creek 


PRIORITY ISSUE: Flood Management Challenge 


DESCRIPTION: This project will investigate the flooding and freeboard inadequacies on Calera Creek from 
Berryessa Creek to Highway 680. An Engineer's Report and CEQA document will be prepared and design and 
construction initiated. 


JUSTIFICATION: The goal of this project is to develop a plan and construct facilities which will contain the 
1% flood. 


OPERATION IMPACT: None 


SPONSORING GROUP: Water Resources Group 


CONTACTS: Randy Talley 


TYPE OF PROJECT: New project 


REQUESTED FY98 
APPROPRIATION: $129,209 


SOURCE OF FUNDS: Cost Sharing ; Revenues; City of Milpitas has agreed to contribute $25,000 to the 

cost of the project. 


IN-SERVICE DATE: 


PROJECT SCHEDULE COST ($thousands): 


Appropriation Prior* FY98 


Planning 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


COST CENTER: East Zone 


FACILITY: Coyote Creek 


PRIORITY ISSUE: Flood Management Challenge 


DESCRIPTION: This project consists of the design and construction of remedial measures associated with 
flood control measures on 5,000 feet of Coyote Creek from San Francisco Bay to the Milpitas Sewage Treatment 
Plant in the cities of Milpitas and San Jose. The measures include removal of mud waves; raising the PG&E 
electric transmission towers; bridge replacement of the Alviso-Milpitas bridge; utility relocations; right of way 
acquisitions; and wildlife monitoring and compliance with other permit conditions stipulated by the Corps of 
Engineers and BCDC permits and the Federal Endangered Species Act . Cost for these improvements are 
shared on a 50-50 basis with the Corps of Engineers and are eligible for reimbursement through the State Flood 
Control Subventions Program. The project also includes a study to investigate flooding, erosion, se dim entation, 
and maintenance problems on Coyote Creek and to plan for the continued protection of environmental 
resources. The study will incorporate opportunities for flood protection from other actions in the watershed such 
as the reservoir study, the watershed preparatory study, water reclamation efforts, and the joint study with 
the City of San Jose to analyze alternative methods of storm water management. 

JUSTIFICATION: The objective of this project to provide protection from the 1 % flood event while protecting 
the creek's environmental resources in an integrated manner. 

OPERATION IMPACT: None 

SPONSORING GROUP: Project Development Group/Water Resources Management Group 

CONTACTS: Iwao Shintani/Randy Talley/Gary Halsey 

TYPE OF PROJECT: Continuing project. 

REQUESTED FY98 
APPROPRIATION: $1,276,592 

SOURCE OF FUNDS: Revenues 


IN-SERVICE DATE: 

PROJECT SCHEDULE COST ($thousands): 


Appropriation Prior* FY98 


Planning 


Design 


Construction 


Total 33,542 



FY98 

FY99 

FY00 

FY01 

FY02 

Total 

473 

584 

479 

489 

491 

2,516 

136 

405 

905 

1,105 

1,305 

3,856 

668 

0 

0 

0 

0 

668 

1,277 

989 

1,384 

1,594 

1,796 

7,040 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


COST CENTER: East Zone 

FACILITY: Lower Silver Creek 

PRIORITY ISSUE: Flood Management Challenge 

DESCRIPTION: This project consists of the design and construction of improvements to Lower Silver 
Creek from Coyote Creek to North Babb Creek. 

JUSTIFICATION: The objective of this project is to provide protection from the 1% flood event. 

OPERATION IMPACT: None 

SPONSORING GROUP: Project Development Group 

CONTACTS: Iwao Shintani 

TYPE OF PROJECT: Continuing project. 

REQUESTED FY98 
APPROPRIATION: $1,158,701 

SOURCE OF FUNDS: Revenues; In addition to the traditional local sponsor's cost, the District, through 
an agreement with NRCS, will pay 30% of the traditional federal share of the project. However, in view of 
the very limited federal funding and the flooding problems on the creek, the District will fund 100% of the 
federal share to accelerate the project schedule and pursure reimbursement from NRCS in the future. 

IN-SERVICE DATE: 


PROJECT SCHEDULE COST ($thousands): _ 

Appropriation Prior* FY98 FY99 FY00 FY01 FY02 Total 

Planning 0 0 0 0 0 0 


Design 


1,001 

766 

733 

1,520 

925 ' 

4,945 

Construction 


158 

800 

500 

2,700 

0 

4,158 

Total 

16,365 

1,159 

1,566 

1,233 

4,220 

925 

9,103 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


COST CENTER: East Zone 
FACILITY: Upper Penitencia Creek 
PRIORITY ISSUE: Flood Management Challenge 

DESCRIPTION: This project consists of coordinating with the U.S. Army Corps of Engineers for the 
feasibility study of approximately 3.6 miles of Upper Penitenicia Creek between Coyote Creek and Dorel 
Drive in the cities of San Jose and Milpitas. 


JUSTIFICATION: The goal of this project is to seek federal assistance for a project that will provide 
protection from the 1% flood event. 


OPERATION IMPACT: None 


SPONSORING GROUP: Water Resources Management Group 


CONTACTS: Randy Talley 


TYPE OF PROJECT: Continuing project. 


REQUESTED FY98 
APPROPRIATION: $739,434 


SOURCE OF FUNDS: Cost sharing 50% federal (Army Corps Engineers) and 50% local (Revenues) 


IN-SERVICE DATE: 


PROJECT SCHEDULE COST ($thousands): 


Appropriation 

Prior* 

FY98 

FY99 

FY00 

FY01 

FY02 

Total 

Planning 


739 

40 

15 

0 

0 

794 

Design 


0 

26 

5 

0 

0 

31 

Construction 


0 

0 

0 

0 

0 

0 

Total 

494 

739 

66 

20 

0 

0 

825 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

COST CENTER: East Zone 

FACILITY: Thompson Creek 

PRIORITY ISSUE: Flood Management Challenge 

DESCRIPTION: This project consists of the design and construction of fish ladders at the existing drop 
structure on Thompson Creek at Quimby Road. 

JUSTIFICATION: The goal of this project is to provide a means for fish passage on the existing drop 
structure on Thompson Creek. The drop structure currently is a barrier to fish passage. 

OPERATION IMPACT: None 


SPONSORING GROUP: Project Development Group 


CONTACTS: Iwao Shintani 


TYPE OF PROJECT: Future project 


REQUESTED FY98 
APPROPRIATION: $0 


SOURCE OF FUNDS: Revenues 


IN-SERVICE DATE: 


PROJECT SCHEDULE COST ($thousands): 


Appropriation 

Prior* 

FY98 

FY99 

FY00 

FY01 

FY02 

Total 

Planning 


0 

0 

0 

0 

0 

0 

Design 


0 

117 

94 


0 

211 

Construction 


0 

350 

0 

0 

0 

350 

Total 

443 

0 

467 

94 

0 

0 

1,004 
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FIVE YEAR CAPITAL IMPROVEMENT PROGRAM 
REQUESTED APPROPRIATIONS 
FISCAL YEAR 1997-1998 

($000's) 


CAPITAL IMPROVEMENT PROJECT 

PRIOR 

FY98 

FY99 

FY00 

FY01 

FY02 

5-YR TOTAL 

South Zone 








500403 Automated Mapping/GIS 

0 

46 

46 

0 

0 

0 

92 

502701 Upper Llagas Creek - Reinbursable 

2,827 

655 

3,332 

1,002 

1,347 

872 

7,208 

502703 Upper Llagas Creek - Non-Reinbursable 

625 

30 

19 

18 

18 

18 

103 

502801 Lower Llagas Creek - Reinbursable 

6,449 

187 

58 

0 

0 

0 

245 

502803 Lower Llagas Creek - Non-Reinbursable 

68 

84 

12 

0 

0 

0 

96 

502805 South Zone Llagas Reach 3A/9A Revegetation 

8 

0 

0 

0 

0 

0 

0 

502807 S. Zone Rch 3A & 9A Confluence - U/S Leavesley 

1,145 

0 

0 

0 

0 

0 

0 

Requested Appropriation Totals: 

11,122 

1,002 

3,467 

1,020 

1,365 

890 

7,744 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


COST CENTER: South Zone 

FACILITY: Upper Llagas Creek 

PRIORITY ISSUE: Flood Management Challenge 


DESCRIPTION: This project provides funds for right of way acquisitions, utility relocations, and bridge 
construction on the U.S. Natural Resources Conservation Service's (NRCS) Upper Llagas Creek project 
from Buenda Vista Avenue to Wright Avenue in the City of Morgan Hill and the County of Santa Clara. 

JUSTIFICATION: The objective of this project is to fullfill the District's responsibility as a local sponsor 
of the project to protection from the 1 % flood event. 


OPERATION IMPACT: None 


SPONSORING GROUP: Project Development Group 


CONTACTS: Iwao Shintani 


TYPE OF PROJECT: Continuing project. 


REQUESTED FY98 
APPROPRIATION: $685,410 


SOURCE OF FUNDS: Revenues; District expenses for this project are eligible for reimbursement through 
the State Department of Water Resources' Flood Control Subventions Program. 


IN-SERVICE DATE: 

PROJECT SCHEDULE COST ($thousands): 


Appropriation Prior FY98 


Planning 0 


Design 383 


Construction 302 


Total 4,605 685 


FY99 

FY00 

FY01 

FY02 

Total 

0 

0 

0 

0 

0 

351 

420 

365 

340 

1,859 

3,000 

600 

1,000 

550 

5,452 

3,351 

1,020 

1,365 

890 

7,311 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


COST CENTER: South Zone 

FACILITY: Lower Llagas Creek 

PRIORITY ISSUE: Flood Management Challenge 

DESCRIPTION: This project provides funds for right of way acquisitions, utility relocations, and bridge 
construction on the U.S. Natural Resources Conservation Service's (NRCS) Upper Llagas Creek project 
from Pajaro River to Buena Vista Avenue in the City of Gilray and the County of Santa Clara. 


JUSTIFICATION: The objective of this project is to fullfill the District's responsibility as a local sponsor 
of the project to protection from the 1% flood event. 


OPERATION IMPACT: None 


SPONSORING GROUP: Project Development Group 


CONTACTS: Iwao Shintani 


TYPE OF PROJECT: Continuing project. 


REQUESTED FY98 
APPROPRIATION: $270,537 


SOURCE OF FUNDS: Revenues; District expenses for this project are eligible for reimbursement through 
the State Department of Water Resources' Flood Control Subventions Program. 


IN-SERVICE DATE: 

PROJECT SCHED ULE COST ($thousands): __ 

Prior* FY98 FY99 FY00 FY01 FY02 

0 0 0 0 0 

171 70 0 0 0 

100 0 0 0 0 

6,517 271 70 0 0 0 


Appropriation 

Planning 

Design 

Construction 

Total 
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FIVE YEAR CAPITAL IMPROVEMENT PROGRAM 
REQUESTED APPROPRIATIONS 
FISCAL YEAR 1997-1998 

($000's) 

CAPITAL IMPROVEMENT PROJECT PRIOR FY98 FY99 FYOO FY01 FY02 5-YR TOTAL 

Source of Supply 

910808 Geotechnical Surveillance Automation 0 179 225 0 0 0 404 

912106 Pacheco Pumping Station - Restroom Facility 0 33 89 25 0 0 147 

912203 Santa Clara Tunnel Landslide Repairs 0 472 127 0 0 0 599 

918801 Coyote Dam Revegetation 6,215 5 5 0 0 0 10 

919003 Lenihan Dam Freeboard Restoration Construction 4,265 103 0 0 0 0 103 

Requested Appropriation Totals: _14,776 1,788 446 25_0_0_2,259 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


COST CENTER: Source of Supply 

FACILITY: Geotechnical Surveillance Information System 
PRIORITY ISSUE: Improving External/Internal Communications 

DESCRIPTION: This project will determine the feasibility costs of automating geotechnical surveillance 
instrumentation data collection and data analysis at District facilities. 

JUSTIFICATION: Automating geotechnical surveillance instrumentation at District dams, reservoir, water 
treatment plants, and pipelines will increase data quality and reliability, reduce staff hours, enhance 
emergency response, and reduce the costs of regulatory compliance. 

OPERATION IMPACT: Reduce labor cost to field collect data. 

SPONSORING GROUP: Office of Project Management 

CONTACTS: Grant Bennette 

TYPE OF PROJECT: New Project 

REQUESTED FY98 
APPROPRIATION: $179,133 

SOURCE OF FUNDS: Revenues 

IN-SERVICE DATE: 

PROJECT SCHED ULE COST ($thousands): _ 

Prior* FY98 FY99 FYOO FY01 FY02 

179 295 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

6,215 179 295 0 0 0 


Appropriation 

Planning 

Design 

Construction 

Total 


Total 

474 

0 

0 

474 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


COST CENTER: Source of Supply 
FACILITY: Pacheco Pumping Station 
PRIORITY ISSUE: Water Supply Challenge 

DESCRIPTION: This project consists of the design and construction of a prefabricated permanent restroom 
facility at the Pacheco Pumping Station. 

JUSTIFICATION: The current portable chemical toilets are unreliable. In addition, staff will be spending 
more time at performing operations and maintenance work at the facility. Therfore, from a health and safety 
standpoint, appropriate restroom facilities with adequate wash water facilties is needed. 


OPERATION IMPACT: Additional maintenance of the new facilities will be needed. 


SPONSORING GROUP: Project Development Group 


CONTACTS: Arvind Mody 


TYPE OF PROJECT: New project. 


REQUESTED FY98 
APPROPRIATION: $33,344 


SOURCE OF FUNDS: Revenues 



CR0327a 


66 


















































CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

COST CENTER: Source Of Supply 
FACILITY: Santa Clara Tunnel 
PRIORITY ISSUE: Water Supply Challenge 

DESCRIPTION: This project provides for the investigation, design, and construction of measures to repair 
a landslide that has occured at the east portal of the Santa Clara Tunnel, San Felipe Project. The landslide has 
moved downhill onto the adjoining property owner. 


JUSTIFICATION: Repair the landslide, thereby reducing any liability for the District. 


OPERATION IMPACT: None 


SPONSORING GROUP: Water Resources Management Group 


CONTACTS: Mohammad Khan 


TYPE OF PROJECT: New project. 


REQUESTED FY98 
APPROPRIATION: $472,099 


SOURCE OF FUNDS: Revenues 


IN-SERVICE DATE: 


PROJECT SCHEDULE COST ($thousands): 


Appropriation 

Prior* 

FY98 

FY99 

FY00 

FY01 

FY02 

Total 

Planning 


0 

0 

0 

0 

0 

0 

Design 


292 

127 

0 

0 

0 

419 

| Construction 


180 

0 

0 

0 

0 

180 

| Total 

0 

472 

127 

0 

0 

0 

599 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


COST CENTER: Source of Supply 
FACILITY: Coyote Dam & Reservoir 
PRIORITY ISSUE: Water Supply Challenge 


DESCRIPTION: This project consists of continuing the maintenance and monitoring of the revegetation to 
mitigate the construction of the replacement of the oulet works at the dam. The mitigation revegetationb was 
installed in 1995. The three year maintenance and monitoring period will be completed in March 1998. 

JUSTIFICATION: The establish oak and other forrest types near Coyote Dam outlet works consistent with 
the conditions of the negative declaration and the Department of Fish and Game permit. 


OPERATION IMPACT: None 

SPONSORING GROUP: Water Resources Management Group 

CONTACTS: Louisa Squires 

TYPE OF PROJECT: Continuing project 


REQUESTED FY98 
APPROPRIATION: $4,792 


SOURCE OF FUNDS: Revenues 

IN-SERVICE DATE: 

PROJECT SCHEDULE COST ($thousands): 


Appropriation Prior* FY98 


Planning 


Design 


Construction 


Total 



FY98 

FY99 

FYOO 

FY01 

FY02 

Total 

0 

0 

0 

0 

0 

0 

5 

5 

0 

0 

0 

10 

0 

0 

0 

0 

0 

0 

5 

5 

0 

0 

0 

10 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

COST CENTER: Source of Supply 
FACILITY: Lenihan Dam & Reservoir 
PRIORITY ISSUE: Water Supply Challenge 


DESCRIPTION: This project consists of completing the construction of modifications to restore the freeboard 
on Lenihan dam to contain the probable maximum flood and to enable the spillway to safely pass the probable 
maximum outflows. The project also includes the design and installation of revegetation and the repairs to the 
outlet facilites. In addition, for fiscal year 1997-98, funds are provided to develop and implement repairs to 
the outlet pipes at the Dam. Lenihan Dam is located on Los Gatos Creek about three miles south of the town 
of Los Gatos. 

JUSTIFICATION: To comply with the directive from the Division of Safety of Dams of the State of California 
to evaluate the capacity of the reservoir and spillway and to make appropriate modifications to ensure the safe 
operation of the dam, reservoir, and spillway. In addition, the dam has lost some of it's freeboard due to long 
term settlement. The project will restore this freeboard. 


OPERATION IMPACT: None 


SPONSORING GROUP: Project Development Group 


CONTACTS: Arvind Mody 


TYPE OF PROJECT: Continuing 


REQUESTED FY98 
APPROPRIATION: $1,098,630 


SOURCE OF FUNDS: Revenues 


IN-SERVICE DATE: 


PROJECT SCHEDULE COST ($thousands): 


Appropriation 

Prior* 

FY98 

FY99 

FYOO 

FY01 

FY02 

Total 

Planning 


0 

0 

0 

0 

0 

0 

Design 


297 

0 

0 

0 

0 

297 

Construction 


802 

0 

0 

0 

0 

802 

Total 

8,561 

1,099 

0 

0 

0 

0 

1,099 
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FIVE YEAR CAPITAL IMPROVEMENT PROGRAM 
REQUESTED APPROPRIATIONS 
FISCAL YEAR 1997-1998 

($000’s) 


CAPITAL IMPROVEMENT PROJECT 

PRIOR 

FY98 

FY99 

FY00 

FY01 

FY02 

5-YR TOTAL 

Raw Water Transmission & Distribution 








922502 Central PL Protect at Route 87 

0 

163 

10 

10 

5 

0 

188 

923002 Almaden Valley Pipeline Cathodic Protection 

726 

250 

0 

0 

0 

0 

250 

923702 Raw Water Control System 

1,421 

368 

154 

0 

0 

0 

522 

924601 Coyote Canal Extension Abandonment 

353 

276 

991 

77 

0 

0 

1,344 

924801 Coyote Radial Gates Replacement 

166 

271 

5 

0 

0 

0 

276 

924802 Coyote Percolation Dam - Fish Ladder 

0 

122 

990 

65 

0 

0 

1,177 

924902 Evergreen Canal Abandonment 

526 

0 

124 

320 

20 

0 

464 

925202 Guadalupe Pipeline Relocation 

158 

60 

0 

0 

0 

0 

60 

925302 Kirk Ditch 

38 

493 

101 

0 

0 

0 

594 

927201 Almaden Calero Canal 

506 

440 

6,568 

58 

0 

0 

7,066 

927401 San Pedro Recharge Facility - Stage 1 

4,190 

5 

0 

0 

0 

0 

5 

Future San Pedro Recharge Facility - Stage II 

0 

0 

0 

0 

0 

210 

210 

Future Spreader Dams Revegetation 

45 

0 

0 

0 

0 

0 

0 

Requested Appropriation Totals: 

8,129 

2,448 

8,943 

530 

25 

210 

12,156 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


COST CENTER: Raw Water T&D 

FACILITY: Central Pipeline 

PRIORITY ISSUE: Water Supply Challenges 

DESCRIPTION: This project consists of the design and construction to protect the Central Pipeline at 
Route 87. CALTRANS is upgrading Guadalupe Parkway to a freeway (Highway 87). The Central Pipeline 
needs to be protected at Mission Street and Guadalupe Parkway to accomodate the freeway construction. 


JUSTIFICATION: Accomodate CALTRANS' Route 87 freeway construction while maintaining District 
use of the Central Pipeline. 


OPERATION IMPACT: Potential shutdown of the Central Pipeline. 


SPONSORING GROUP: Project Development Group 


CONTACTS: Arvind Mody 


TYPE OF PROJECT: New project 


REQUESTED FY98 
APPROPRIATION: $163,064 


SOURCE OF FUNDS: Reimbursed 


IN-SERVICE DATE: 


PROJECT SCHEDULE COST ($thousands): 


Appropriation 

Prior 

FY98 

FY99 

FY00 

FY01 

FY02 

Total 

Planning 


0 

0 

0 

0 

0 

0 

Design 


149 

10 

10 

5 

0 

174 

Construction 


14 

0 

0 

0 

0 

14 

Total 

0 

163 

10 

10 

5 

0 

188 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

COST CENTER: Raw Water T&D 
FACILITY: Almaden Valley Pipeline 
PRIORITY ISSUE: Water Supply Challenge 

DESCRIPTION: This project consists of the installation of an active cathodic protection stations on the 
Almaden Valley Pipeline Unit II Phase II. 

JUSTIFICATION: The measured potential of the pipeline indicates that corrosion activity is occuring. To 
protect the pipeline from corrosion, an active cathodic protection system is needed. 

OPERATION IMPACT: None 

SPONSORING GROUP: Project Development Group 

CONTACTS: Richard Wentzel 


TYPE OF PROJECT: New project. 


REQUESTED FY98 
APPROPRIATION: $249,900 


SOURCE OF FUNDS: Revenues 


IN-SERVICE DATE: 


PROJECT SCHEDULE COST ($thousands): 


Appropriation 

Prior* 

FY98 

FY99 

FY00 

FY01 

FY02 

Total 

Planning 


0 

0 

0 

0 

0 

0 

Design 


61 

0 

0 

0 

0 

61 

Construction 


189 

0 

0 

0 

0 

189 

1 Total 

726 

250 

0 

0 

0 

0 

250 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


COST CENTER: Raw Water T&D 
FACILITY: Raw Water Control System 
PRIORITY ISSUE: Water Supply Challenge 

DESCRIPTION: This project consists of thecontinued expansion and upgrade of the raw water control 
system. Work for fiscal year 1997-98 will be to add the Coyote Percolation dam, the Uvas Dam, and the 
Chesbro Dam facilities to the central system located at the Rinconada Treatment Plant. 

JUSTIFICATION: To provide a central monitoring and control of all sites on the raw water transmission 
a distribution system. 

OPERATION IMPACT: Minor reduction in labor to operate the raw water and distribution system since 
the control of the system can be made from the central controls located at the Rinconada Treatment Plant. 

SPONSORING GROUP: Project Development Group 

CONTACTS: Richard Wentzel 

TYPE OF PROJECT: Continuing project. 

REQUESTED FY98 
APPROPRIATION: $367,618 

SOURCE OF FUNDS: Revenues 

IN-SERVICE DATE: 


PROJECT SCHEDULE COST ($thousands): 


Appropriation Prior* FY98 


Planning 


Design 


Construction 


Total 



FY98 

FY99 

FY00 

FY01 

FY02 

Total 

0 

0 

0 

0 

0 

0 

268 

104 

0 

0 

0 

372 

100 

50 

0 

0 

0 

150 

368 

154 

0 

0 

0 

522 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


COST CENTER: Raw Water T&D 

FACILITY: Coyote Canal 

PRIORITY ISSUE: Water Supply Challenge 

DESCRIPTION: This project consists of the abandonment of 6.5 miles of the Coyote Canal Extension 
from Blum Siphon to approximately 600 feet south of Metcalf Road in San Jose. 

JUSTIFICATION: The facility is no longer used for raw water distribution. 

OPERATION IMPACT: Eliminates the need to maintain the canal. 

SPONSORING GROUP: Project Development Group 

CONTACTS: Arvind Mody 

TYPE OF PROJECT: Continuing project 

REQUESTED FY98 
APPROPRIATION: $275,905 

SOURCE OF FUNDS: Revenues 

IN-SERVICE DATE: 

PROJECT SCHED ULE COST ($thousands): __ 

Prior* FY98 FY99 FY00 FY01 FY02 

0 0 0 0 0 

276 276 77 0 0 

0 715 0 0 0 

353 276 991 77 0 0 


Appropriation 

Planning 

Design 

Construction 

Total 


Total 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


COST CENTER: Raw Water T&D 
FACILITY: Coyote Recharge Facility 
PRIORITY ISSUE: Water Supply Challenge 

DESCRIPTION: This project consists of the design and construction of a fish passage facility (fish ladder) 
and the replacement of the existing radial gates at the Coyote Recharge Facility. 

JUSTIFICATION: Allow for fish passage and potentially obtain a 1601 permit that will allow the 
operation of the dam beyong October 15 of each year. Due to corrosion, the structural integrity of the gates 
are severely compromised and they need to be replaced. 

OPERATION IMPACT: Minor additional costs to maintain the fish ladders. 

SPONSORING GROUP: Project Development Group 
CONTACTS: ArvindMody 

TYPE OF PROJECT: Radial gates: continuing project 

Fish Ladders: new project 

REQUESTED FY98 
APPROPRIATION: $392,678 

SOURCE OF FUNDS: Revenues 

IN-SERVICE DATE: 


PROJECT SCHEDULE COST ($thousands): 


Appropriation Prior* 

Planning 
Design 
Construction 
Total 166 


FY98 

FY99 

FY00 

FY01 

FY02 

Total 

0 

0 

0 

0 

0 

0 

293 

245 

65 

0 

0 

603 

100 

750 

0 

0 

0 

850 

393 

995 

65 

0 

0 

1,453 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


COST CENTER: Raw Water T&D 
FACILITY: Evergreen Canal 
PRIORITY ISSUE: Water Supply Challenge 

DESCRIPTION: This project consists of abandoning the Evergreen Canal from Shea Homes property , 
approximately 4.5 miles. Project advertisement is delayed until fiscal year 1998-99 in anticipation that 
some of this work may be done by Bump as part of his proposed property development. 

JUSTIFICATION: The facility is no longer used for raw water distribution. 

OPERATION IMPACT: Eliminates the need to maintain the canal. 

SPONSORING GROUP: Project Development Group 

CONTACTS: Arvind Mody 

TYPE OF PROJECT: Continuing project 

REQUESTED FY98 
APPROPRIATION: $0 

SOURCE OF FUNDS: Revenues 

IN-SERVICE DATE: 

PROJECT SCHED ULE COST ($thousands): _ 

Prior* FY98 FY99 FY00 FY01 FY02 

0 0 0 0 0 

0 24 40 20 0 

0 100 280 0 0 

526 0 124 320 20 0 


Appropriation 

Planning 

Design 

Construction 

Total 


Total 

0 

84 

380 

990 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


COST CENTER: Raw Water T&D 
FACILITY: Guadalupe Pipeline 
PRIORITY ISSUE: Water Supply Challenge 

DESCRIPTION: This project consists of the relocation of the existing 21-inch diamter water pipeline 
located at the abutment of the Blossom Hill Road bridge at Guadalupe River. This pipeline was constructed 
as part of Route 85 by the County of Santa Clara Transportation Agency. 

JUSTIFICATION: The pipeline encroaches into the existing maintenance road and makes the road 
unusable for heavy trucks. The pipeline needs to be relocated below the road grade. 

OPERATION IMPACT: The maintenance access road under Blossom Hill Road can not be used until this 
work is done. 

SPONSORING GROUP: Project Development Group 

CONTACTS: ArvindMody 

TYPE OF PROJECT: Continuing 

REQUESTED FY98 
APPROPRIATION: $60,209 

SOURCE OF FUNDS: Revenues 

IN-SERVICE DATE: 


PROJECT SCHEDULE COST ($thousands): 


Appropriation 


Prior* 


Planning 


Design 


Construction 


Total 


158 


FY98 

FY99 

FYOO 

FY01 

FY02 

Total 

0 

0 

0 

0 

0 

0 

60 

0 

0 

0 

0 

60 

0 

0 

0 

0 

0 

0 

60 

0 

0 

0 

0 

60 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

COST CENTER: Raw Water T&D 

FACILITY: Kirk Ditch 

PRIORITY ISSUE: Water Supply Challenge 

DESCRIPTION: This project consists of replacing the pipe under Curtner Avenue, installing 245 feet of 
54-inch pipe downstream of the White Oaks Avenue blowoff, and constructing other miscellaneous repairs 
on Kirk Ditch. 


JUSTIFICATION: The 54-inch steel pipe under Curtner Avenue is deteriorating and may cause a 
shutdown of Curtner Avenue. 


OPERATION IMPACT: If a failure of the pipe occurs, Kirk Ditch will not be operational. 


SPONSORING GROUP: Project Development Group 


CONTACTS: Arvind Mody 


TYPE OF PROJECT: Continuing project. 


REQUESTED FY98 
APPROPRIATION: $493,283 


SOURCE OF FUNDS: Revenues 


IN-SERVICE DATE: 


PROJECT SCHEDULE COST ($thousands): 


Appropriation 

Prior* 

FY98 

FY99 

FY00 

FY01 

FY02 

Total 

Planning 


0 

0 

0 

0 

0 

0 

Design 


143 

101 

0 

0 

0 

244 

Construction 


350 

0 

0 

0 

0 

350 

Total 

38 

493 

101 

0 

0 

0 

594 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


COST CENTER: Raw Water T&D 
FACILITY: Almaden Calero Canal 
PRIORITY ISSUE: Water Supply Challenge 

DESCRIPTION: This project consists of the design and construction to replace the gunite lining in the 
Almaden Calero Canal. 

JUSTIFICATION: To reduce the high cost to maintain the canal, to prevent seepage through the gunite 
lining of the caqnal, and to redirect surface runoff to Alamitos Creek. 

OPERATION IMPACT: Loss of water due to seepage through the lining; loss of capacity and potential 
overtopping of the canal due to landslide material and silt debris filling in the canal and surface runoff 
entering the canal. 

SPONSORING GROUP: Project Development Group 

CONTACTS: Arvind Mody 

TYPE OF PROJECT: Continuing 

REQUESTED FY98 
APPROPRIATION: $440,034 

SOURCE OF FUNDS: Revenues 

IN-SERVICE DATE: 


PROJECT SCHEDULE COST ($thousands): 


Appropriation Prior* FY98 


Planning 


Design 


Construction 


Total 



FY98 

FY99 

FYOO 

FY01 

FY02 

Total 

0 

0 

0 

0 

0 

0 

440 

208 

58 

0 

0 

706 

0 

6,360 

0 

0 

0 

6,360 

440 

6,568 

58 

0 

0 

7,572 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


COST CENTER: Raw Water T&D 
FACILITY: San Pedro Recharge Facility 
PRIORITY ISSUE: Water Supply Challenge 

DESCRIPTION: This project consists of completing the landscaping on the recently constructed ponds 
and the design and construction to expand the existing recharge ponds, construction of required interior 
drainage system, and install landscaping. 


JUSTIFICATION: Supply an additional 5,000 to 6,000 acre-feet of rechare capacity for the Llagas Basin 
to meet the estimated future water demands in South County. 

OPERATION IMPACT: Slight increase in annual operation cost. 

SPONSORING GROUP: Project Development Group 

CONTACTS: Arvind Mody 

TYPE OF PROJECT: Continuing project. 

REQUESTED FY98 
APPROPRIATION: $5,182 

SOURCE OF FUNDS: Revenues 

IN-SERVICE DATE: 

PROJECT SCHED ULE COST ($thousands): _ 

Prior* FY98 FY99 FY00 FY01 FY02 

0 0 0 0 0 

5 0 0 0 210 

0 0 0 0 0 

4,190 5 0 0 0 210 


Appropriation 

Planning 

Design 

Construction 

Total 
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FIVE YEAR CAPITAL IMPROVEMENT PROGRAM 
REQUESTED APPROPRIATIONS 
FISCAL YEAR 1997-1998 

($000's) 


CAPITAL IMPROVEMENT PROJECT 

PRIOR 

FY98 

FY99 

FYOO 

FY01 

FY02 

S-YR TOTAL 

Water Treatment 








930805 

Water Treatment Operations Equipment 

479 

0 

0 

0 

0 

0 

0 

932316 

PWTP Drainage System 

172 

0 

0 

0 

0 

0 

0 

932317 

PWTP Caustic Soda Upgrade 

134 

881 

233 

0 

0 

0 

1,114 

932318 

PWTP Filter Bed Modifications 

148 

1,862 

0 

0 

0 

0 

1,862 

932319 

PWTP Control Center Upgrade 

190 

276 

0 

0 

0 

0 

276 

932320 

PWTP Clearwell Modifications 

0 

530 

3,250 

500 

0 

0 

4,280 

932321 

PWTP - Erosion Control & Landscaping 

0 

167 

812 

17 

0 

0 

996 

932807 

STWTP Filter Corrosion 

3,429 

600 

0 

0 

0 

0 

600 

932920 

RWTP Recovery Pond Repairs 

185 

38 

241 

35 

0 

0 

314 

932922 

RWTP Backup Water System 

143 

0 

0 

0 

0 

0 

0 

932923 

RWTP Warehouse Storage Area 

0 

465 

0 

0 

0 

0 

465 

932924 

RWTP Activated Carbon Feed System 

0 

135 

0 

0 

0 

0 

135 

932927 

RWTP Landing Overhang Repairs 

0 

191 

54 

0 

0 

0 

245 

933702 

RWTP Control System 

147 

0 

0 

0 

0 

0 

0 

Future 

RWTP Expansion 

0 

0 

2,134 

14,980 

750 

750 

18,614 

934001 

Water District Laboratory 

1,269 

229 

225 

225 

225 

0 

904 

934003 New Water Quality Laboratory 

547 

171 

6,644 

600 

0 

0 

7,415 

937602 

Water Treatment Magnetic Flow Meters 

235 

0 

0 

0 

0 

0 

0 

000204 Water Quality Regualtion Compliance 

9,799 

343 

150 

150 

150 

0 

793 

007925 

Disinfectant/Disinfection By-Products Rule, Stg 1 

0 

1,099 

1,000 

11,430 

500 

0 

14,029 

Future 

Disinfectant/Disinfection By-Products Rule, Stg II 

0 

0 

0 

10,814 

56,825 

0 

67,639 

Requested Appropriation Totals: 

16,877 

6,988 

14,743 

38,751 

58,450 

750 

119,682 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


COST CENTER: Water Treatment 
FACILITY: Equipment General 
PRIORITY ISSUE: Water Supply Challenge 

DESCRIPTION: This project consists of the purchase and installation/use of general equipment at the 
plant. This includes: 

1. Particle counters to monitor raw and filtered water particles. 

2. New lab equipment for the water quality lab. 

JUSTIFICATION: Provide proper equipment as necessary to effectively operate the treatment plants. 

OPERATION IMPACT: Slight increase in annual operation and maintenance cost. 

SPONSORING GROUP: 1. Office Project Management, 2. Water Resources Management Group 
CONTACTS: 1. Grant Bennett, 2. Jim Scott 

TYPE OF PROJECT: Continuing project 

REQUESTED FY98 
APPROPRIATION: $228,967 

SOURCE OF FUNDS: Revenues 

IN-SERVICE DATE: 

PROJECT SCHED ULE COST ($thousands): _ 

Prior* FY98 FY99 FYOO FY01 FY02 

0 0 15 15 0 

19 15 0 0 0 

210 210 210 210 0 

1,269 229 225 225 225 0 


Appropriation 

Planning 

Design 

Construction 

Total 


Total 

30 

34 

840 

904 


CR0327a 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

COST CENTER: Water Treatment 
FACILITY: Penitencia Water Treatment Plant 
PRIORITY ISSUE: Water Supply Challenges 


DESCRIPTION: This project consists of the design and construction of the following improvements at the 
Penitencia Treatment Plant: 

1. Erosion control and landscaping surrounding the property of the plant. 

2. Installation of new piping from the finished water pipeline to the existing clearwell and modifications to 
the clearwell so that all finsished water flows through the clearwell. 

3. Install a new caustic soda tank and associated chemical feed facilities. 

4 Modify/redesign the filter bed bottom panels. 

5. Upgrade of the constrol system including the replacement of all turnout programable logic controllers 
and host computer hardware and software. 

JUSTIFICATION: 

1. Comply with storm water pollution prevention measures and improve the aesthetics of the property. 

2. The modifications are required to meet existing and future disinfection regulations. 

3. Separate the caustic soda from the alum facilities, provide secondary containment of the caustic tank, 
and ungrade the caustic tank to meet current seismic safety standards. 

4. The existing filter bed panel are made of plastic and have been deteriorating for a number of years and 
need to be replaced. Post tension tendons in the interior of the basins are needed to mitigate and basin 
failures that could occur to the continued movement of the landslide. 

5. The existing control system is old and outdated and needs to be replaced with a system similar to the 
updated systems at the other treatment plans. 

OPERATION IMPACT: Potential shutdown of various treatment processes and facilites during 

construction. 

SPONSORING GROUP: Project Development Group (Items 1 & 5); Office Project Management (Items 

2,3, &4) 

CONTACTS: Arvind Mody, Grant Bennett 

TYPE OF PROJECT: Continuing project. 

REQUESTED FY98 
APPROPRIATION: $3,440,000 

SOURCE OF FUNDS: 50% Revenues, 50% Bonds 


IN-SERVICE DATE: 

PROJECT SCHEDULE COST ($thousands): 


Appropriation 

Prior 

FY98 

FY99 

FYOO 

FY01 

FY02 

Total 

Planning 


0 

0 

0 

0 

0 

0 

Design 


1,359 

590 

517 

0 

0 

2,466 

Construction 


2,357 

3,705 

0 

0 

0 

6,062 

Total 

644 

3,716 

4,295 

517 

0 

0 

8,528 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


COST CENTER: Water Treatment 
FACILITY: Santa Teresa Water Treatment Plant 
PRIORITY ISSUE: Water Supply Challenge 

DESCRIPTION: This project consists of completing the construction for providing a protective concrete 
coating on the sedimentation basins and filters. 

JUSTIFICATION: To stop the concrete corrosion that is occuring on the sedimentation basins and filters . 
OPERATION IMPACT: Requires reducing the plant capacity to 1/2 while work is in progress. None 
SPONSORING GROUP: Project Development Group 

CONTACTS: Richard Wentzel 

TYPE OF PROJECT: Continuing project. 

REQUESTED FY98 
APPROPRIATION: $600,350 

SOURCE OF FUNDS: Revenues 

IN-SERVICE DATE: 

PROJECT SCHEDULE COST ($thousands): 

Prior* FY98 FY99 FY00 FY01 FY02 

0 0 0 0 0 

300 0 0 0 0 

300 0 0 0 0 

3,429 600 0 0 0 0 


Appropriation 

Planning 

Design 

Construction 

Total 


Total 

0 

300 

300 

600 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


COST CENTER: Water Treatment 


FACILITY: Rinconada Water Treatment Plant 


PRIORITY ISSUE: Water Supply Challenge 


DESCRIPTION: This project consists of the design and construction of the following improvements at the 
Rinconada Treatment Plant: 

1. Retrofit of the powdered activated carbon system. 

2. New warehouse to store equipment and nonhazardous materials. 

3. Cationic polymer feed system. 

4. Modifications to Utility Room No. 9. 

5. Increase the treatment plant capacity. 

6. Repair of the asphalt finer in the wash water recovery ponds. 

7. General maintenance of building facilities. 

JUSTIFICATION: 

1. Existing system is not safe to operate and needs to be replaced. 

2. Replace existing storage space that will be used for ferric chloride and liquid alum storage. 

3. Due to NPDES regulations, the cationic polymer feed system at the Vasona Pump Station needs to be 
abandoned and reconstructed at the plant. 

4. To comply with the Uniform Building Code. 

5. To provide for the future treated water needs of the public. 

6. After eight years of use, the finer has deteriorated and needs to be replaced. 

7. Routine maintenance. 

OPERATION IMPACT: 1. increase in chemical costs, 2. none, 3. increase in chemical costs, 4. none, 5. 
significant operating impacts during construction and a significant increase in annual operating and 
maintenance costs, 6. seepage may occur through the existing finer, 7. none 

SPONSORING GROUP: Office Project Management (Item 1,2,3,4,5). 

Project Development Group (Items 6,7) 

CONTACTS: Grant Bennett, Arvind Mody 

TYPE OF PROJECT: Continuing project 

REQUESTED FY98 
APPROPRIATION: $694,607 

SOURCE OF FUNDS: 20% Revenues, 80% Bonds 

IN-SERVICE DATE: 

PROJECT SCHEDULE COST ($thousands): 


Appropriation Prior* 


Planning 


Total 


Design 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

COST CENTER: Water Treatment 
FACILITY: New Water Quality Lab 
PRIORITY ISSUE: Water Supply Challenge 

DESCRIPTION: Phase I of this project will produce a planning study to evaluate the role, size, and 
location of the new water quality lab. Phase IA of the project will include and evaluation of the existing 
Laboratory Information Management System. Phase III and IV will include detailed design and 
construction of the new lab which will provide cost effecive analytical services routinely provided y the 
District and will provide emergency services to the District’s retail customers upon request. 

JUSTIFICATION: Ensure that the District can reliably and cost effectively protect the quality of it's 
ground and surface water supplies and the quality of the treated water delivered to its ustomers. 

OPERATION IMPACT: May require additional maintenance for a new building. 


SPONSORING GROUP: Office of Project Management 


CONTACTS: Grant Bennett 


TYPE OF PROJECT: Continuing 


REQUESTED FY98 
APPROPRIATION: $170,876 


SOURCE OF FUNDS: Bonds 


IN-SERVICE DATE: 


PROJECT SCHEDULE COST ($thousands): 


Appropriation 

Prior* 

FY98 

FY99 

FY00 

FY01 

FY02 

Total 

Planning 


171 

0 

0 

0 

0 

171 

Design 


0 

644 

600 

0 

0 

1,244 

Construction 


0 

6,000 

0 

0 

0 

6,000 

Total 

547 

171 

6,644 

600 

0 

0 

7,415 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


COST CENTER: Water Treatment 

FACILITY: Water Quality Regulation Compliance Project 

PRIORITY ISSUE: Water Supply Challenge 

DESCRIPTION: This project is to examine alternative means of improving disinfection and reducing 
controlling the formation of disinfection by-products at the District’s three treatment plants. 

JUSTIFICATION: Compliance with the forthcoming water quality regulations proposed by the 

Environmental Protection Agency. 

OPERATION IMPACT: 

SPONSORING GROUP: Office of Project Management 

CONTACTS: Jeanette Micko/Grant Bennett 

TYPE OF PROJECT: New project 

REQUESTED FY98 
APPROPRIATION: $342,956 

SOURCE OF FUNDS: Revenues 

IN-SERVICE DATE: 

PROJECT SCHEDULE COST ($thousands): 

Prior* FY98 FY99 FYOO FY01 FY02 

0 0 0 0 0 

343 150 150 150 0 

0 0 0 0 0 

0 343 150 150 150 0 


Total 

0 

793 

0 

793 


Appropriation 

Planning 

Design 

Construction 

Total 


CR0327a 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


COST CENTER: Water Treatment 

FACILITY: Treatment Plants General: Disinfectant/Disinfection By-Products Rules, Stage I & II 
PRIORITY ISSUE: Water Supply Challenge 


DESCRIPTION: This project consists of the planning work to evaluate and determine the improvements 
that will needed to comply with the new water quality regulatons. It is anticipated that the Stage I 
improvements will include new chemical feed systems such as ferric chloride, powdered activated carbon, 
potassium permanganate, chorine system modifications, and total organic carbon analyzers at the three 
treatment plants. It is anticipated that the Stage II improvements will include settled water ozone facilities 
at the three treatment plants. 


JUSTIFICATION: Comply with the Stage I &II and the Enhanced Surface Water treatment Rule as 
mandated by the Environmental Protection Agency. 

OPERATION IMPACT: Significant increase in the operations and maintenance costs at the treatment 
plants. 


SPONSORING GROUP: Office of Project Management 

CONTACTS: Grant Bennett 


TYPE OF PROJECT: New project 


REQUESTED FY98 
APPROPRIATION: $1,099,142 


SOURCE OF FUNDS: 50% Revenues, 50% Bonds 


IN-SERVICE DATE: 


PROJECT SCHEDULE COST ($thousands): 


Appropriation 


Prior* 


FY98 


FY99 


FY00 


FY01 


FY02 


Total 


Planning 


Design 


1,099 


1,000 


1,000 


57,325 


10,812 


71,236 


Construction 


21,224 


46,013 


67,237 


Total 


1,099 


1,000 


22,224 


57,325 


56,825 


138,473 


CR0327a 
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FIVE YEAR CAPITAL IMPROVEMENT PROGRAM 
REQUESTED APPROPRIATIONS 

FISCAL YEAR 1997-1998 

($000's) 


CAPITAL IMPROVEMENT PROJECT 

PRIOR 

FY98 

FY99 

FY00 

FY01 

FY02 

5-YR TOTAL 

Treated Water Transmission & Distribution 








940803 Treated Water T & D - Instruments Upgrade 

826 

431 

250 

0 

0 

0 

681 

941701 San Tomas Injection Wells 

1,920 

209 

0 

0 

0 

0 

209 

941901 SCVWD/San Francisco Water Dept. Intertie 

315 

114 

63 

2,618 

0 

0 

2,795 

943301 Milpitas Pipeline 

15,288 

0 

0 

0 

0 

0 

0 

943302 Milpitas Pipeline Relocation 

0 

152 

1,007 

5 

0 

0 

1,164 

943403 Parallel East Pipeline-Stage 2 

153 

0 

1,146 

7,492 

304 

0 

8,942 

945002 Rinconada Reservoir Roof Rehabilitation 

209 

56 

869 

0 

0 

0 

925 

948402 Snell Pipeline Cathodic Protection 

509 

331 

26 

0 

0 

0 

357 

Future Parallel West Pipeline 

0 

0 

0 

309 

410 

1,282 

2,001 

Requested Appropriation Totals: 

19,220 

1,293 

3,361 

10,424 

714 

1,282 

17,074 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


COST CENTER: Treated Water Transmission and Distribution 
FACILITY: Treated Water T&D Control System 
PRIORITY ISSUE: Water Supply Challenges 



DESCRIPTION: This project consists of the replacement of instruments, controls, and equipment on the 
treated water pipeline control system. 


JUSTIFICATION: Aging instruments, controls, and equipment need to be replaced to ensure the safe, 
reliable , and efficient operation of the treated water pipeline facilities on a real-time basis. 


OPERATION IMPACT: Improves the operating capabilities of the treated water delivery systems. 


SPONSORING GROUP: Project Development Group 


CONTACTS: Richard Wenzel 


TYPE OF PROJECT: Continuing project. 


REQUESTED FY98 
APPROPRIATION: $430,794 


SOURCE OF FUNDS: Revenues 


IN-SERVICE DATE: 


PROJECT SCHEDULE COST ($thousands): 


FY99 


FY00 


Total 


Appropriation 


FY98 


FY01 


Prior 


Planning 


0 


0 


0 


0 


0 


131 


Design 


50 


0 


0 


181 


Construction 


300 


200 


0 


0 


500 


Total 


431 


826 


250 


0 


0 


681 


CR0327a 
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Prior* FY98 FY99 FYOO FY01 FY02 

0 0 0 0 0 

209 0 0 0 0 

0 0 0 0 0 

1,920 209 0 0 0 0 


Appropriation 

Planning 

Design 

Construction 

Total 



0 

209 


CR0327a 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

COST CENTER: Treated Water Transmission and Distribution 
FACILITY: SCVWD/San Francisco Water Department Intertie 
PRIORITY ISSUE: Water Supply Challenge 


DESCRIPTION: This project consists of supporting and reviewing the San Francisco Water Department's 
(SFWD) conceptual design, detailed design, and construction documents for the proposed intertie. The 
intertie will connect the terminus of the District's Milpitas Pipeline to SFWD's Bat Division Pipelines Nos. 

3 and 4 and will include a pump station, approximately 800 feet of 42-inch pipeline, valves, and other 
apputenances. Since the District has spent funds to upsize the Milpitas Pipeline to accomodate use of the 
intertie, SFWD has expressed a willingness to spend an equivalent amount for conceptul design, design and 
construction. The remaining construction costs, if any, would be equally shared by each agency (subject to a 
future cost-sharing agreement). 

JUSTIFICATION: To provide a connection between the District and SFWD water supply systems to 
enable the exchange of potable water between the two agencies in the event of a major facility failure or 
other outage in either system. 


OPERATION IMPACT: Provides for an additional source of water during an emergency. Minor increase 
in the annual maintenance costs of the pipeline. 


SPONSORING GROUP: Project Development Group 

CONTACTS: Arvind Mody 

TYPE OF PROJECT: Continuing project 

REQUESTED FY98 
APPROPRIATION: $113,831 

SOURCE OF FUNDS: Revenues 

IN-SERVICE DATE: 


PROJECT SCHEDULE COST ($thousands): 


Appropriation 

Prior* 

FY98 

FY99 

FY00 

FY01 

FY02 

Total 

Planning 


0 

0 

0 

0 

0 

0 

Design 


114 

63 

18 

0 

0 

195 

Construction 


0 

0 

2,600 

0 

0 

2,600 

Total 

315 

114 

63 

2,618 

0 

0 

2,795 


CR0327a 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

COST CENTER: Treated Water Transmission and Distribution 

FACILITY: Milpitas Pipeline 

PRIORITY ISSUE: Water Supply Challenge 

DESCRIPTION: This project consists of preparing a cost sharing agreement between the District and the 
Santa Clara Transportation Authority (SCCTA), and the design and construction to relocate a portion of the 
District's Milpitas Pipeline to accommodate the SCCTA's Tasman Coridor East Light Rail System. The 
relocation will include 1300 feet of 42-inch pipe located on Capital Avenue just west of 1-680. 


JUSTIFICATION: To relocate 1,300 feet of the Milpitas Pipline prior to construction of the SCCTA's 
Tasman Corridor East Light Rail System. 


OPERATION IMPACT: Intermitent shutdown of the Milpitas Pipeline during construction. 


SPONSORING GROUP: Project Devlopment Group 


CONTACTS: Arvind Mody 


TYPE OF PROJECT: New project. 


REQUESTED FY98 
APPROPRIATION: $152,428 


SOURCE OF FUNDS: Revenues 


IN-SERVICE DATE: Fiscal year 1997-98. 


PROJECT SCHEDULE COST ($thousands): 


Appropriation 

Prior* 

FY98 

FY99 

FY00 

FY01 

FY02 

Total 

Planning 


31 

0 

0 

0 

0 

31 

Design 


121 

257 

5 

0 

0 

383 

Construction 


0 

750 

0 

0 

0 

750 

Total 

0 

152 

1,007 

5 

0 

0 

1,164 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


COST CENTER: Treated Water Transmission and Distribution 
FACILITY: Parallel East Pipeline 
PRIORITY ISSUE: Water Supply Challenge 

DESCRIPTION: This project consists of the design and construction of a treated water pipeline in White 
Road from Ocala Avenue to Alum Rock Avenue and parallel to the existing East Pipeline. 

JUSTIFICATION: Improvement are necessary to deliver future treated water to District customers. 

OPERATION IMPACT: Minor increase in the maintenance costs of the pipeline. Intermitent shutdown 
of the pipeline during construction. 

SPONSORING GROUP: Project Development Group 

CONTACTS: Arvnd Mody 

TYPE OF PROJECT: Continuing project 

REQUESTED FY98 
APPROPRIATION: $0 

SOURCE OF FUNDS: Bonds 

IN-SERVICE DATE: 


PROJECT SCHEDULE COST ($thousands): 


Appropriation 

Prior* 

FY98 

FY99 

FYOO 

FY01 

FY02 

in 

Planning 


0 

0 

0 

0 

0 

0 

Design 


0 

1,146 

559 

304 

0 

2,009 

Construction 


0 

0 

6,933 

0 

0 

6,933 

Total 

153 

0 

1,146 

7,492 

304 

0 

9,095 


CR0327a 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


COST CENTER: Treated Water Transmission and Distribution 
FACILITY: Rineonada Reservoir 
PRIORITY ISSUE: Water Supply Challenge 

DESCRIPTION: This project consists of rehabilitation and leak repairs to the roof deck of the Rineonada 
Reservoir. In addition the reservoir roof structure will be retrofitted to comply with current seismic design 
criteria. The Rineonada reservoir stores treated water and is located south of the Rineonada Treatment 
Plant. 

JUSTIFICATION: Provide water tight protection of the treated water stored in the reservoir and to 
strengthen the roof structure to resist the loads from a significant earthquake. 

OPERATION IMPACT: Reservoir may be out of service during construction. 

SPONSORING GROUP: Project Development Group 

CONTACTS: Arvind Mody 

TYPE OF PROJECT: Continuing project 

REQUESTED FY98 
APPROPRIATION: $55,814 

SOURCE OF FUNDS: Revenues 

IN-SERVICE DATE: 


PROJECT SCHEDULE COST (^thousands): 


Appropriation 


Prior* 


FY98 


FY99 


FYOO 


FY01 


FY02 


Total 


Planning 


Design 


56 


49 


105 


Construction 


820 


820 


Total 


209 


56 


869 


925 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

COST CENTER: Treated Water Transmission and Distribution 

FACILITY: Snell Pipeline 

PRIORITY ISSUE: Water Supply Challenge 


DESCRIPTION: This project consists of the design and construction of an active cathodic protection 
system on the Snell Pipeline, Phase II and a section of the Milpitas Pipeline. 

JUSTIFICATION: The measured potential of the pipeline indicates that corrosion activity may be 
occuring. To protect the pipeline from external corrosion, an active cathodic protection system is needed. 


OPERATION IMPACT: None 

SPONSORING GROUP: Project Development Group 

CONTACTS: Richard Wentzel 

TYPE OF PROJECT: New project 

REQUESTED FY98 
APPROPRIATION: $331,076 

SOURCE OF FUNDS: Revenues 

IN-SERVICE DATE: 

PROJECT SCHEDULE COST ($thousands): 


Appropriation Prior* FY98 


Planning 


Design 


Construction 


Total 



FY98 

FY99 

FY00 

FY01 

FY02 

Total 

0 

0 

0 

0 

0 

0 

151 

26 

0 

0 

0 

177 

180 

0 

0 

0 

0 

180 

331 

26 

0 

0 

0 

357 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


COST CENTER: Treated Water Transmission and Distribution 
FACILITY: Parallel West Pipeline 
PRIORITY ISSUE: Water Supply Challenge 

DESCRIPTION: This project consists of the planning, design, and construction of a 42-inch treated water 
pipeline in west San Jose from Ranbow Drive to Stevens Creek Boulevard and a 36-inch treated water 
pipeline from Stevens Creek Boulevard to Mann Avenue. 

JUSTIFICATION: To supplement treated water deliveries to the District's retailors to fulfill future 
demands to the year 2020. 

OPERATION IMPACT: Minor shutdown of the existing pipeline during construction. Sligh increase in 
the annual operation and maintenance costs of the pipeline. 

SPONSORING GROUP: Project Development Group 


CONTACTS: Arvind Mody 

TYPE OF PROJECT: Future project. 


REQUESTED FY98 
APPROPRIATION: $0 


SOURCE OF FUNDS: Revenues 


IN-SERVICE DATE: 



1,282 


FY02 


FY00 


FY99 


FY98 


Appropriation 


410 


0 


719 


309 


0 


0 


Planning 


682 


0 


0 


682 


0 


0 


Design 


0 


0 


0 


600 


600 


0 


Construction 


410 


PROJECT SCHEDULE COST ($thousands): 


2,001 


FY01 


309 


Total 


Total 
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FIVE YEAR CAPITAL IMPROVEMENT PROGRAM 
REQUESTED APPROPRIATIONS 
FISCAL YEAR 1997-1998 

($000's) 


CAPITAL IMPROVEMENT PROJECT 

PRIOR 

FY98 

FY99 

FY00 

FY01 FY02 S-YR TOTAL 

Administration and General 

950403 Automated Mapping/GIS 

0 

229 

229 

0 

0 0 458 

Requested Appropriation Totals: 

kh^ei 

229 

229 

0 

0 0 458 


110 















o 


fD 



t~4 tw 

I**®* ® 

hrt n 

qaafiij 

3 

P-, 


Santo Clara Valley Water District 









































FIVE YEAR CAPITAL IMPROVEMENT PROGRAM 
REQUESTED APPROPRIATIONS 
FISCAL YEAR 1997-1998 

($000's) 


CAPITAL IMPROVEMENT PROJECT 

PRIOR 

FY98 

FY99 

FY00 

FY01 

FY02 

5-YR TOTAL 

District General Fund 








601007 Radio System Replacement 

0 

118 

0 

0 

0 

0 

118 

602008 District Corporation Yard Cosolidation 

3,353 

173 

1,407 

1,002 

0 

0 

2,582 

602015 Headquarters Consolidation 

20,542 

1,884 

219 

0 

0 

0 

2,103 

602016 Almaden Site Modifications 

2,997 

785 

245 

0 

0 

0 

1,030 

602017 Almaden Campus Single Primary Electrical Power 

408 

196 

35 

0 

0 

0 

231 

602018 Administration Bulding Modification 

20 

346 

3,635 

117 

0 

0 

4,098 

602019 Maintenance Office Building Modifications 

141 

100 

1,019 

0 

0 

0 

1,119 

602020 Crest Building Modification 

0 

95 

992 

0 

0 

0 

1,087 

602101 Document Management Systems 

2,538 

373 

825 

825 

825 

0 

2,848 

Requested Appropriation Totals: 

29,999 

4,070 

8,377 

1,944 

825 

0 

15,216 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


COST CENTER: District Fund 
FACILITY: Records Management 

PRIORITY ISSUE: Improving Internal / External Communications 


DESCRIPTION: This project consists of the development and implementation of a Districtwide document 
management system. 


JUSTIFICATION: 

1. Provide a consistant method to identify, save, and retrieve project documents. 

2. Ensure the capture, preservation, and management of vital and historical documents and supporting 
data used in starting new projects. 

3. Ensure timely disposition of project documents and data according to approved retention policies. 

4. Provide version control of both project documents and drawings. 

5. Provide timely access to the latest version of selected project documents or drawings to authorized users. 

6. Reduce cost and risk of paper documentation. 

7. Make information available to all relevent District employees to facilitate project planning and 
implementation. 


OPERATION IMPACT: After the pilot program is completed, an evaluation of the costs/benefits will be 
will be included in the final report. 


SPONSORING GROUP: Office Project Management 


CONTACTS: Grant Bennett 


TYPE OF PROJECT: Continuing project. 


REQUESTED FY98 
APPROPRIATION: $372,886 


SOURCE OF FUNDS: Revenues 


IN-SERVICE DATE: 


PROJECT SCHED ULE COST ($thousands): _ 

Prior* FY98 FY99 FYOO FY01 FY02 

359 356 356 356 0 

14 469 469 469 0 

0 0 0 0 0 

2,538 373 825 825 825 0 


Appropriation 

Planning 

Design 

Construction 

Total 



CR0327a 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


COST CENTER: District Fund 

FACILITY: District Headquarters and Facilities 

PRIORITY ISSUE: Improving External / Internal Communications 


DESCRIPTION: This project consists of the following proposed improvements related to the District's 

headquarters building and the surrounding facilities: 

1. Construction of a new headquarters building including revegetation work as decribed in the project's 
negative declaration. 

2. Design, procurement, and installation of three power transformers, metering switchgear, 
interconnecting cabling, cabling and conduit at the Almaden Campus site. 

3. Design and construction of modifications to the District's existing Administration Building after the new 
Headquarters Building is constructed. Modifications include relocating the District's Operations Center 
from the Rinconada Treatment Plant. 

4. Modifications to the surrounding maintenance corporation yard facilities as identified in the 1994 
Maintenance Department Facilities Master Plan. This includes modifications to the existing 
Maintenance Office Building. 

5. Plan and implement a campus wide communications plan, security, and customer service areas of the 
new Headquarters Building and a campus public information program. 

6. Design and construct modifications to the Crest Buiding in order to meet District space needs. 

JUSTIFICATION: To meet the long term space needs of the District while creating a more efficient 

Districtoperation by consolidating District staff and functions at the Almaden site. 

OPERATION IMPACT: Reduce/eliminate the annual cost of renting/leasing office space for staff; consolidate 

staff at one location. 


SPONSORING GROUP: Office of Project Management 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 

COST CENTER: District Fund 

FACILITY: District Maintenance Headquarters 

PRIORITY ISSUE: Improving External / Internal Communications 


DESCRIPTION: This project involves a feasibiltiy study to evaluate the replacement of the requency 
radio system equipment and add a second tactical channel. 

JUSTIFICATION: The original system was designed for 35 watt radios. Five (5) watt portables have 
been acquired for which the system was not designed. The quality of the current system has been an issue 
with users for several years. 


OPERATION IMPACT: None. 

SPONSORING GROUP: Operations and Maintenance 

CONTACTS: Will Hutchinson 

TYPE OF PROJECT: New project. 


REQUESTED FY98 
APPROPRIATION: $118,183 


SOURCE OF FUNDS: Revenues 

IN-SERVICE DATE: 

PROJECT SCHEDULE COST ($thousands): 


Appropriation Prior FY98 


Planning 


Design 


Construction 


Total 



FY98 

FY99 

FY00 

FY01 

FY02 

Total 

18 

0 

0 

0 

0 

18 

0 

0 

0 

0 

0 

0 

100 

0 

0 

0 

0 

100 

118 

0 

0 

0 

0 

118 
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FIVE YEAR CAPITAL IMPROVEMENT PROGRAM 
REQUESTED APPROPRIATIONS 
FISCAL YEAR 1997-1998 

($000’s) 


CAPITAL IMPROVEMENT PROJECT 

PRIOR 

FY98 

FY99 

FY00 

FY01 

FY02 S-YR TOTAL 

Equipment Service Fund 







700001 New Capital Acquisition 

220 

523 

500 




700002 Replacement Capital Acquisition 

2,072 

600 

600 

u 

H 


Requested Appropriation Totals: 

2,292 

1,123 

1,100 

1,100 

1,100 

1,100 5,523 


118 












CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


COST CENTER: Service Fund 
FACILITY: New Capital Acquisitions 
PRIORITY ISSUE: Work Environment 


DESCRIPTION: This project provides for the addition to the District fleet new vehicles and new 
equipment including upgrades. 

JUSTIFICATION: To provide for additional or upgraded pieces of equipment to the District’s fleet to meet 
changing demands. 

OPERATION IMPACT: Failure to provide additional or upgraded equipment will impede the District's 
ability to ensure field productivity. 


SPONSORING GROUP: Business Resources Group 

CONTACTS: Ron Jacobs 

TYPE OF PROJECT: Continuing 


REQUESTED FY98 
APPROPRIATION: $522,736 


SOURCE OF FUNDS: Revenues 

IN-SERVICE DATE: 

PROJECT SCHEDULE COST ($thousands) 


Appropriation Prior* FY98 


Planning 


Design 


Construction 


Total 



FY98 

FY99 

FYOO 

FY01 

FY02 

Total 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

523 

263 

263 

263 

263 

1,575 

523 

263 

263 

263 

263 

1,575 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


COST CENTER: Service Fund 
FACILITY: Replacement - Capital Acquisitions 
PRIORITY ISSUE: Work Environment 

DESCRIPTION: This project provides for the replacement of existing vehicles and equipment that exceeds 
the replacement criteria established to maximize the useful life of the District's fleet. 

JUSTIFICATION: Provide the most cost-effective means of fleet management. 

OPERATION IMPACT: Failure to replace equipment will result in safety reliability and operational 
problems as inappropriate equipment is used to perform District tasks. 

SPONSORING GROUP: Business Resources Group 

CONTACTS: Ron Jacobs 

TYPE OF PROJECT: Continuing project 

REQUESTED FY98 
APPROPRIATION: $600,000 

SOURCE OF FUNDS: Revenues 

IN-SERVICE DATE: 


PROJECT SCHEDULE COST ($thousands): 


Appropriation Prior* FY98 


Planning 


Design 


Construction 


Total 



FY98 

FY99 

FY00 

FY01 

FY02 

Total 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

600 

860 

860 

860 

860 

4,040 

600 

860 

860 

860 

860 

4,040 
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FIVE YEAR CAPITAL IMPROVEMENT PROGRAM 
REQUESTED APPROPRIATIONS 
FISCAL YEAR 1997-1998 

($000's) 


CAPITAL IMPROVEMENT PROJECT 

PRIOR 

FY98 

FY99 

FY00 

FY01 FY02 S-YR TOTAL 

Supplemental Schedules 

000403 Automated Mapping/GIS 

1,671 

458 

342 

0 

0 0 800 

Requested Appropriation Totals: 

1,671 

458 

342 

0 

0 0 800 
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CAPITAL IMPROVEMENT PLAN 
PROJECT SUMMARY 


COST CENTER: Supplemental Schedule 
FACILITY: Automated Mapping/GIS 
PRIORITY ISSUE: 

DESCRIPTION: This project provides for the continued implementation and operations of the District’s 
major GIS system. 

JUSTIFICATION: Complete GIS implementation plan and to continue implementation of the major GIS 
system that will be able to operate and make use of the new countywide cadastral base map of the Santa 
Clara County. 


OPERATION IMPACT: The project will continue as an operating, and will require an annual 
replacement fund on about a 5-year cycle to accommodate obsolescence of hardware and software. 

SPONSORING GROUP: Office of Project Management 
CONTACTS: Nai Hsueh/Grant Bennett 


TYPE OF PROJECT: New project 


REQUESTED FY98 
APPROPRIATION: $457,886 


SOURCE OF FUNDS: Revenues 


IN-SERVICE DATE: 

PROJECT SCHEDULE COST ($thousands): 

Prior* FY98 FY99 FYOO FY01 FY02 

0 0 0 0 0 

342 342 0 0 0 

0 0 0 0 0 

0 342 342 0 0 0 


Appropriation 

Planning 

Design 

Construction 

Total 


Total 

0 

684 

0 

684 
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GLOSSARY OF TERMS 


Allocated Projects 

Appropriation 

Bonds 

Capital Project 

Carryover Funds 

CIP 

COPs 

Cost Center 

Enterprise Fund 

Facility 

Fiscal Year 

Group 


Allocated projects are those projects which benefit more than one 
cost center. The amounts budgeted to Allocated Projects are 
distributed to other cost centers based on an approved allocation 
formula which matches costs to benefits realized. 

A legal authorization granted by the Santa Clara County Board of 
Supervisors which allows the District to expend cash and incur 
obligations for specific purposes. . 

Bonds are a long-term source of debt that provide a source of 
borrowed monies that can be used to pay for specific capital facilities. 

Capital work done in a specific location for a specific purpose which 
will be accomplished within a specified period. 

Funds that are unspent that are carried forward to the next fiscal year. 

Capital Improvement Plan. 

Certificates of Participation - A security in the general form of a bonds 
which evidences a proportionate participation in a flow of lease or 
other payments between two parties. 

Cost Centers are separate financial accounting centers in which costs 
are accumulated because of legal and accounting requirements. 

A fund established to account for activities that are financed and 
operated in a manner similar to a private business enterprises, where 
cost of providing services to the public are recovered through user fees. 

Defined as a creek, reservoir, a dam, a water treatment plant, a 
pipeline, a canal, etc. 

A 12-month period to which the annual operating budget applies 
and at the end of which a government determines its financial 
position and the results of its operation. The District's fiscal year is July 
1 through June 30. 

A major organizational unit with overall managerial responsibility for 
functional programs of the District. 
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GLOSSARY 


Continued 


Prior 


Priority Issue 
Sponsoring Group 


Refers to ail actual costs (expenditures) from fiscal year 1991 through 
fiscal year 1996 plus the total available budget from fiscal year 1997 
(balance forward+current budget)t 

One of several long-term issues of vital interest to the District as 
identified by the District Board of Directors. 

Group where a capital project originates 
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